
MINUTES
Special Meeting of the Board of Directors

of the
SUNNYSLOPE COUNTYWATER DISTRICT

January 14th, 2025

A. CALL TO ORDER: The meeting was called to order at 5:15 p.m. by President Alcorn, at the
Sunnyslope County Water District office, 3570 Airline Highway, Hollister, California.

ROLL CALL: Present in Person: President Michael Alcorn (MA), Director Dee Brown
(DB), Director Edward Mauro (EM).

B. PLEDGE OF ALLEGIANCE: Director Mauro led those in attendance in the Pledge of
Allegiance.

C. APPROVAL OF AGENDA: President Alcorn requested a motion to approve the agenda.
Director Mauro motioned to approve the agenda, seconded by Director Brown, for which
President Alcorn took a roll call vote as follows: (DB), yes; (EM), yes; and (MA), yes; the
motion carried 3 0.

D. PUBLIC COMMENTS AND AUDIENCE INTRODUCTIONS: The Board welcomed
members of the public and opened the meeting to public comments regarding matters not
itemized on the agenda. No comments were received.

Staff Present for Open Session: In Person: General Manager/Secretary Drew Lander,
Executive Assistant/Stenographer Madison Koester, Principal Engineer Robert Hillebrecht,
Assistant Finance Manager Dana Sullivan.

E. NEW BUSINESS:

1. Interview Perspective Applicants To The Board, Consider And Sustain Appointment
By AMajority Vote, And Conduct A Swearing In Ceremony Of A New Board Member
To Fill A Vacancy On The Board Of Directors.

President Alcorn directed interviews allowing all Board members to ask organized
questions of the two applicants in attendance; Thomas Day and Orlando Martinez, who
submitted complete applications. Director Buzzetta joined the meeting late at 5:35 P.M.
during Board interviews. After interviews were conducted separately the Board excused
themselves to deliberate in closed session. After deliberation concluded, the Board
returned to open session and President Alcorn thanked both applicants for their time and
qualifications.

President Alcorn then asked for any public comment and upon receiving no public
comment, Director Brown made a motion to appoint Orlando Martinez to complete the
remaining term of office vacated by James Parker. This motion was seconded by Director
Buzzetta for which President Alcorn then took a roll call vote as follows: (EM), yes; (DB),
yes; (JB) yes; and (MA) yes ; the motion carried 4 0.

Orlando Martinez was appointed on January 14th, 2025 by President Alcorn to the Board
of Directors for a term expiring November 30th, 2026. General Manager, Drew Lander
administered the oath of office and Orlando Martinez (OM) was seated as a Director of
the Board.

2. Continued Action From December 17th Board Meeting President To Assign Director
Duties To Standing District Committees For 2025. (Not A Project Under CEQA Per
Article 20, Section 15378)

At the December 17th, 2024, meeting President Alcorn requested Board members to reach
out to him with their committee preferences and schedules.
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President Alcorn assigned Directors to the following committees or as agency
representatives:

Finance Committee – Mike Alcorn & Ed Mauro (Alternate – Jerry Buzzetta)

Water/Wastewater Committee – Dee Brown & Orlando Martinez (Alternate – Ed
Mauro)

Employee & Personnel Committee – Orlando Martinez & Ed Mauro (Alternate –Dee
Brown)

Policy and Procedures Committee – Dee Brown & Jerry Buzzetta (Alternate – Mike
Alcorn)

Governance Committee Jerry Buzzetta & Mike Alcorn (Alternate Ed Mauro)

Water Resources Agency – Jerry Buzzetta (Alternate – Orlando Martinez)

ACWA/JPIA Board Representative – Dee Brown (Alternate – Mike Alcorn)

District Check Signing Responsibility for 2025 –

o First quarter – Dee Brown o Third quarter – Ed Maruo
o Second quarter – Orlando Martinez; o Fourth quarter – Jerry Buzzetta

3. Greet New SBCWDGeneralManager, Receive FollowUpADRoP Presentation, Accept
ADRoP Terms of Agreement, Direct GM To Finalize An Ammendment to the Urban
Areas Water Supply And Treatment Agreement With SBCWD And Return To The
Board For Board Approval To Execute The Ammendment. (Agreement Is Not A Project
Under CEQA Per Article 20, Section 15378)

General Manager Lander introduced San Benito County Water District’s new General
Manager, Dana Jacobson. Holly Kennedy, an HDR Inc. consultant, joined the meeting on
Zoom to present on the ADRoP project pertaining to the Urban Area Water Supply and
Treatment Agreement. Mr. Jacobson introduced himself to the board and expressed his
support for the ADRoP project as the most economical way to provide clean water to
exsisting customers during drought years. Holly Kennedy then provided a presentation
on the Master Plan that concluded with Dana Jacobson reviewing the principal terms of
agreement regarding the ADRoP project. It was then opened up for director comments
and questions.

President Alcorn then asked for any public comment and upon receiving no public
comment, requested a motion to approve the item. Director Brown made a motion to
accept the ADRoP terms of agreement and direct the General Manager to finalize an
ammendment to the Urban Area Water Supply & Treatment Agreement with SBCWD
and return to the Board for board approval to execute the ammendment. This motion was
seconded by Director Mauro for which President Alcorn then took a roll call vote as
follows: (EM), yes; (DB), yes; (JB), yes; (OM), yes; and (MA), yes; the motion carried 5 0.

4. Authorize The Board President To Sign The Agreement Between San Benito County
Water District And Sunnyslope County Water District For The Export Of Water From
Zones 3 & 6 (CEQA Title 14, Article 19 Categorical Exemption 15308, Protection Of The
Environment.)

GeneralManager Lander explained in order to fufill the intent to serve customers annexed
into the District from Best Roads Mutual Water Company, Stonegate Community Service
Area & the Tres Pinos Water District that currently reside outside of Zone 3 & 6
boundaries.
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President Alcorn asked for any public comment and upon receiving no public comment,
requested a motion to approve the item. Director Mauro made a motion to authorize the
Board President to sign the agreement between San Benito County Water District and
Sunnyslope County Water District for the export of water from Zones 3 & 6. This motion
was seconded by Director Brown for which President Alcorn then took a roll call vote as
follows: (EM), yes; (DB), yes; (JB), yes; (OM), yes; and (MA), yes; the motion carried 5 0.

5. Approval Of Resolution #605 Initiating Proceedings For The Best Road Mutual Water
Company Annexation To The Sunnyslope County Water District Sphere Of Influence
And Service Area.

General Manager Lander informed the Board that this resolution is necessary to initiate
the LAFCO application to annext the BRMWC customers into the district.

President Alcorn asked for any public comment and upon receiving no public comment,
requested a motion to approve the item. Director Brown made a motion to approve
Resolution #605 initiating proceedings for The Best Road Mutual Water Company
Annexation to The Sunnyslope County Water District sphere of influence and service
area. This motion was seconded by Director Buzzetta for which President Alcorn then
took a roll call vote as follows: (EM), yes; (DB), yes; (JB), yes; (OM), yes; and (MA), yes;
the motion carried 5 0.

6. Consider Approval of Resolution No. 606 and Authorize the President to Sign an
Agreement for Water System Consolidation Between Best Road Mutual Water
Company and the Sunnyslope County Water District. (CEQA Exempt.)

General Manager Lander explained this resolution is the consolidation agreement that
outlines the requirements in order to annex Best Roads Mutual Water Company.

President Alcorn asked for any public comment and Julian Rodgers, the president of Best
Roads Mutual Water Company commented on the process. General Manager Lander
addressed these questions and advised additional meetings with Mr. Rodgers would
occur to ensure all parties are in agreement.

President Alcorn then requested a motion to approve the item. Director Brown made a
motion to table the item for a later board meeting to address formentioned additional
questions. The motion did not receive a second. Director Mauro then made a motion to
consider approval of Resolution No. 606 and authorize the president to sign an agreement
for the water system consolidation between Best Road Mutual Water Company and
Sunnyslope County Water District. This motion was seconded by Director Buzzetta for
which President Alcorn then took a roll call vote as follows: (EM), yes; (DB), yes; (JB), yes;
(OM), yes; and (MA), yes; the motion carried 5 0.

7. Consider Awarding A Contract For The Best Road Mutual Water Company Water
System Consolidation Project To Specialty Construction Inc. At A Cost Not To Exceed
$1,750,000 (Project CEQA Exempt Title 22, Section 60101, Class 1: Existing Facilities,
Class 2: Replacement Or Reconstruction, Class 3: New Construction Of Small
Structures (Pipeline Less Than 1 Mile), and Title 14, Section 15282(K) Statutory
Exemption For Right Of Way Pipelines less than 1 Mile, and CEQA Common Sense
Exemption.)

Principal Engineer Robert Hillebrecht detailed the needed motion to approve this item
from the staff report and opened up for Director questions. None were received.

President Alcorn then asked for any public comment and Julian Rodgers, President of Best
Roads Mutual Water Company, thanked the Directors and Sunnyslope for their hard
work. President Alcorn then requested a motion to approve the item. Director Brown
made a motion to award a contract for The Best Road Mutual Water Company water
system consoldation project to Specialty Constructions Inc. at a cost not to exceed
$1,750,000. This motion was seconded by Director Buzzetta for which President Alcorn
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then took a roll call vote as follows: (EM), yes; (DB), yes; (JB), yes; (OM), yes; and (MA),
yes; the motion carried 5 0.

8. Authorize The General Manager To Execute A Contract Amendment With Wallace
Group For Additional Professional Services To Complete The John Smith Road
Waterline Project, Amending The Contract To Increase $43,414 For A New Contract
Value Not To Exceed $246,664. (Not A Project Under CEQA Per Article 20, Section
15378.)

General Manager Lander brought this item to the Board to amend a contract that was
awarded to Wallace Group in August 2023 that provided the foundation of the Best Road
Mutual Water Company system consolidation. Additional geotechnical services were
found to be needed to ensure proper completion of the project.

President Alcorn then asked for any public comment and upon receiving no public
comment, requested a motion to approve the item. Director Mauro made a motion to
authorize the General Manager to execute a contract amendment with Wallace Group for
additional professional services to complete the John Smith Road Waterline Project,
amending the contract to increase $43,414 for a new contract value not to exceed $246,664.
This motion was seconded by Director Buzzetta for which President Alcorn then took a
roll call vote as follows: (EM), yes; (DB), yes; (JB), yes; (OM), yes; and (MA), yes; the
motion carried 5 0.

F. ADJOURNMENT: President Alcorn adjourned the meeting at 8:02 p.m.

APPROVED BY THE BOARD:
Michael H. Alcorn, President

RESPECTFULLY SUBMITTED:
Drew A. Lander, Secretary
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MINUTES
Regular Meeting of the Board of Directors

of the
SUNNYSLOPE COUNTYWATER DISTRICT

January 28th, 2025

A. CALL TO ORDER: The meeting was called to order at 4:45 p.m. by Director Buzzetta, at the
Sunnyslope County Water District office, 3570 Airline Highway, Hollister, California.

ROLL CALL: Present in Person: Vice President Jerry Buzzetta (JB), Director Edward
Mauro (EM), Director Dee Brown (DB), Director Orlando Martinez (OM).

Absent: President Michael Alcorn (MA).

B. PUBLIC COMMENTSONCLOSED SESSIONMATTERS: The Board welcomed members
of the public and opened the meeting to public comments regarding matters identified on the
Closed Session agenda. No comments were received.

C. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTIONS:

1. Conference with Legal Counsel Potential Litigation (§ 54956.9(b)):
i. CVRA Demand Letter Shenkman & Hughes, PC
ii. San Benito Foods Operation and Maintenance Contract

President Mauro retired to closed session at 4:45 p.m. and upon returning to the regular session,
moved to take a brief recess at 5:15 p.m. The meeting was reconvened to open session at 5:17 p.m.

D. PLEDGE OF ALLEGIANCE: Director Martinez led those in attendance in the Pledge of
Allegiance.

E. REPORT IN OPEN SESSION ACTION TAKEN IN CLOSED SESSION:
1. Conference with Legal Counsel Potential Litigation (§ 54956.9(b)):

i. Southwest Voter Registration Education Project v. Sunnyslope County Water
District (Case No. CU 24 00329, San Benito County Superior Court) District
counsel Michael Laredo provided a status report, and no reportable action
was taken.

ii. Joseph Vallejo, Victor Espericueta, and Christopher Jones v. the Neil Jones Food
Company dba San Benito Foods (Case No. 5:24 cv 06835 VKD, Federal District
Court, North District of California) District counsel Michael Laredo
provided a status report, and no reportable action was taken.

F. APPROVAL OF AGENDA: Vice President Buzzetta requested a motion to approve the
agenda. Director Mauro motioned to approve the agenda, seconded by Director Brown, for
which Vice President Buzzetta took a roll call vote as follows: (OM), yes; (EM), yes; (DB), yes;
and (JB), yes; the motion carried 4 0 with 1 absence.

G. PUBLIC COMMENTS AND AUDIENCE INTRODUCTIONS: The Board welcomed
members of the public and opened the meeting to public comments regarding matters not
itemized on the agenda. Douglas Johnson, president of National Demographics Corporation,
is present via zoom to answer any questions pertaining to agenda Item I 1, but no comments
were received at this time.

Staff Present for Open Session: In Person: General Manager/Secretary Drew Lander,
Executive Assistant/Stenographer Madison Koester, Principal Engineer Robert Hillebrecht,
Assistant Finance Manager Dana Sullivan, Water/Wastewater Superintendent Jose
Rodriguez.
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H. CONSENT AGENDA:
1. Approval of Minutes for:

Regular Board Meeting of December 17th, 2024.

2. Allowance of Claims – The Board reviewed the Disbursement Summary (below) for the
period of December 1, 2024 through December 31, 2024, totaling $2,211,892.98 which includes
$722,225.58 for payments to vendors, $316,078.44 for Payroll, and $446,120.75 paid to the City
of Hollister for collection of City sewer billings (net of our fees).

Date Number Name Amount

12/2/2024 53228 Ace Hardware (Johnson Lumber Co.) 100.45
12/2/2024 53229 Acrison 2,946.57
12/2/2024 53230 Amazon Capital Services 307.68
12/2/2024 53231 Auto Tech Service Center, Inc. 760.00
12/2/2024 53232 Brenntag Pacific, Inc. 49,613.19
12/2/2024 53233 Frisch Engineering Inc. 2,497.50
12/2/2024 53234 Hach Company 950.33
12/2/2024 53235 Iconix Waterworks (US) Inc. 341.24
12/2/2024 53236 Mc Gilloway, Ray, Brown & Kaufman 5,400.00
12/2/2024 53237 Mission Uniform Service 417.65
12/2/2024 53238 Palace Business Solutions 76.80
12/2/2024 53238 Palace Business Solutions Reversal 76.80
12/2/2024 53239 San Benito County Water District 353,376.71
12/2/2024 53241 State Water Resources Control Board DWOCP 90.00
12/2/2024 53242 State Water Resources Control Board DWOCP 90.00
12/2/2024 53243 USA Blue Book 33.88
12/2/2024 53244 Verizon Wireless 563.97
12/2/2024 53245 Wallace Group 38,515.00
12/2/2024 53246 Wright Bros. Welding & Sheet Metal, Inc. 147.45
12/2/2024 ACH3012 Sterling Administration Health 15.22
12/2/2024 ACH3013 Sterling Administration Health 85.00
12/5/2024 ACH3014 Principal 3,440.25
12/6/2024 ACH3015 P G & E 68,309.37
12/9/2024 53247 A 1 Services 504.00
12/9/2024 53248 ACC Business 1,331.84
12/9/2024 53249 Ace Hardware (Johnson Lumber Co.) 699.55
12/9/2024 53250 Amazon Capital Services 1,071.31
12/9/2024 53251 Brenntag Pacific, Inc. 33,467.45
12/9/2024 53252 Brigantino Dirt Works CL#1095515 9,230.30
12/9/2024 53253 Brigantino Irrigation 32.24
12/9/2024 53254 City of Hollister Finance Dept 446,120.75
12/9/2024 53255 Clean Brothers 150.00
12/9/2024 53256 EBCO Pest Control 75.00
12/9/2024 53257 Frisch Engineering Inc. 740.00
12/9/2024 53258 Maggiora Bros. Drilling, Inc. 60,057.10
12/9/2024 53259 Mark Nicholson, Inc. 11,189.00
12/9/2024 53260 Mission Uniform Service 465.43
12/9/2024 53261 Platt 296.04
12/9/2024 53262 QA Constructors, Inc. 52,000.00
12/9/2024 53263 Quinn Company 5,974.98
12/9/2024 53264 Recology San Benito County 357.64
12/9/2024 53265 San Benito County Water District 286.50
12/9/2024 53266 Simplot Grower Solutions 1,100.90
12/9/2024 53267 Star Concrete 258.92
12/9/2024 53268 State Water Resources Control Board DWOCP 90.00
12/9/2024 53269 Toro Petroleum Corp. 1,192.61
12/9/2024 ACH3016 iCloud 13,161.20
12/11/2024 53272 PG&E Payment Research 1,997.55
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12/11/2024 ACH3017 Colonial Life 2,807.61
12/12/2024 JN00706 Net Pay 82,864.91
12/12/2024 JN00706 Total Tax 22,009.75
12/13/2024 53273 Running Rooster 2,929.00
12/15/2024 JN00680 Net Pay 83,150.09
12/15/2024 JN00680 Total Tax 20,166.34
12/15/2024 JN00699 Net Pay 83,150.09
12/15/2024 JN00699 Total Tax 20,166.34
12/18/2024 53277 Ace Hardware (Johnson Lumber Co.) 197.16
12/18/2024 53278 Agile Occupational Medicine, PC 70.00
12/18/2024 53279 Amazon Capital Services 111.85
12/18/2024 53280 Aquatrax 3,500.00
12/18/2024 53281 Brenntag Pacific, Inc. 47,078.23
12/18/2024 53282 Brigantino Irrigation 621.96
12/18/2024 53283 Calcon System, Inc. 1,906.50
12/18/2024 53284 Calif. Special Districts Association 9,548.00
12/18/2024 53285 Design Line & Granger Printing 1,056.52
12/18/2024 53286 DXP Enterprises, Inc. 1,888.16
12/18/2024 53287 Edward Mauro 147.79
12/18/2024 53288 exceedio 1,508.29
12/18/2024 53289 Hach Company 1,662.79
12/18/2024 53290 ICON Cloud Solutions, LLC 291.16
12/18/2024 53291 Iconix Waterworks (US) Inc. 16,585.42
12/18/2024 53292 InfoSend 3,939.99
12/18/2024 53293 Jerry Buzzetta 308.89
12/18/2024 53294 Kruger 77,356.10
12/18/2024 53295 MBS Business Systems 709.92
12/18/2024 53296 Mission Uniform Service 883.08
12/18/2024 53297 O Reilly Auto Parts 104.29
12/18/2024 53298 Plangrid, Inc. 990.00
12/18/2024 53299 Postal Graphics 37.02
12/18/2024 53300 Rain for Rent 494.99
12/18/2024 53301 Star Concrete 2,183.22
12/18/2024 53302 State Water Resources Control Board AFRS 28,205.00
12/18/2024 53303 State Water Resources Control Board AFRS 3,945.00
12/18/2024 53304 State Water Resources Control Board AFRS 881.00
12/18/2024 53305 Sterling Administration Health 182.50
12/18/2024 53306 Trans Union LLC 157.05
12/18/2024 53307 U.S. Bank Corporate Payment Systems 5,714.69
12/18/2024 53309 USA Blue Book 4,707.92
12/18/2024 53310 UWUA Local 820 1,061.68
12/19/2024 53311 Sharp Engineering and Construction, Inc. 6,240.00
12/19/2024 ACH3018 CalPERS Retirement 291.50
12/19/2024 ACH3019 CalPERS Retirement 4,953.25
12/19/2024 ACH3020 CalPERS Retirement 8,297.10
12/19/2024 ACH3021 CalPERS Retirement 9,029.11
12/19/2024 ACH3022 CalPERS Health Insurance 36,096.33
12/20/2024 ACH3023 CalPERS Retirement 162.18
12/20/2024 ACH3024 ADP 2,335.02
12/20/2024 ACH3025 Nationwide Retirements Solutions 8,944.81
12/23/2024 ACH3026 Sterling Administration Health 35.00
12/24/2024 53312 BLACH CONSTRUCTION 1,135.51
12/26/2024 JN00709 Net Pay 78,444.18
12/26/2024 JN00709 Total Tax 20,351.48
12/31/2024 53314 ACC Business 1,331.84
12/31/2024 53315 Ace Hardware (Johnson Lumber Co.) 123.69
12/31/2024 53316 Amazon Capital Services 897.05
12/31/2024 53317 Assoc. of Calif. Water Agencies (ACWA) 26,030.00
12/31/2024 53318 Brenntag Pacific, Inc. 36,389.54
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12/31/2024 53319 Central Ag Supply LLC 592.91
12/31/2024 53320 Clean Brothers 150.00
12/31/2024 53321 CM Analytical, Inc. 10,982.25
12/31/2024 53322 Corbin Willits Systems, Inc. (MOM s) 162.00
12/31/2024 53323 CWEAMembership TCP 116.00
12/31/2024 53324 De Lay & Laredo 2,300.00
12/31/2024 53325 Don Chapin Co. Inc., The 270.00
12/31/2024 53326 exceedio 3,989.70
12/31/2024 53327 Frisch Engineering Inc. 23,144.40
12/31/2024 53328 Hollister Auto Parts, Inc. 353.77
12/31/2024 53329 Hollister True Value 20.75
12/31/2024 53330 John Smith Road Landfill 1,264.45
12/31/2024 53331 Mc Gilloway, Ray, Brown & Kaufman 8,641.00
12/31/2024 53332 Michael Alcorn 650.65
12/31/2024 53333 Mission Uniform Service 391.73
12/31/2024 53334 New SV Media, Inc. (was So. Valley News.) 366.60
12/31/2024 53335 San Benito County Water District 374,091.50
12/31/2024 53337 San Benito Tire Pros & Automotive 1,014.14
12/31/2024 53338 Toro Petroleum Corp. 2,309.59
12/31/2024 53339 ULINE 1,454.47
12/31/2024 53340 Verizon Wireless 560.01
12/31/2024 53341 Wright Bros. Welding & Sheet Metal, Inc. 5,356.13
12/31/2024 53342 Zoom Video Communications, Inc. 559.90
12/31/2024 ACH3027 CalPERS Retirement 162.18
12/31/2024 ACH3028 CalPERS Retirement 8,332.93
12/31/2024 ACH3029 CalPERS Retirement 9,364.07
12/31/2024 ACH3030 Nationwide Retirements Solutions 15,705.05

3. Receive Engineering Services Monthly Status Report.

4. Receive Finance Manager Monthly Status Reports: a. Narrative Report, b. Operation
Summary, c. Statement of Income, d. Investment Summary, and e. Board Designated
Reserves.

5. Receive Superintendent Monthly Status Reports: a. Maintenance, b. City Meter Reading,
and c. Groundwater Level Measurement.

6. Receive General Manager Monthly Status Report.

Vice President Buzzetta requested to have discussion on items H 3, Engineer Monthly
Status Report, and H 4, Finance Manager Monthly Status Report, from the consent
agenda. Vice President Buzzetta then asked for public comment and upon receiving none,
Vice President Buzzetta requested a motion to approve the consent agenda items 1, 2, 5
and 6. Upon a motion made by Director Mauro to approve the aforementioned consent
agenda items, seconded by Director Brown, for which Vice President Buzzetta then took
a roll call vote as follows: (OM), yes; (EM), yes; (DB), yes; and (JB) yes; the motion carried
4 0 with one absence.

Vice President Buzzetta then moved forward to have discussion on items H 3 and H 4,
welcoming up Principal Engineer Robert Hillebrecht to address contract agreement
questions pertaining to his respective staff report. Mr. Hillebrecht, along with General
Manager Drew Lander, was able to answer all inquires of Vice President Buzzetta and
was thanked for the diligent work done throughout the district. Vice President Buzzetta
then welcomed up Assistant Finance Manager Dana Sullivan to ask for clarification on
several of the financial monthly status reports. Miss Sullivan addressed all inquires, along
with General Manager Drew Lander, and was also thanked for her time in preparing the
reports.

$2,211,892.98
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Vice President Buzzetta then asked for public comment and upon receiving none,
requested a motion to approve consent agenda items 3 and 4. Upon a motion made by
Director Mauro to approve the aforementioned consent agenda items, seconded by
Director Martinez, for which Vice President Buzzetta then took a roll call vote as follows:
(OM), yes; (EM), yes; (DB), yes; and (JB) yes; the motion carried 4 0 with one absence.

I. NEW BUSINESS:

1. Adoption of Resolution of Intent No. 607 to Transition from At Large to By District
Elections and Acceptance of the Timeline for Completion. (Not a Project Under CEQA
Per Article 20, Section 15378)

Vice President Buzzetta requested the fourth hearing set for May 27th in the staff report be
adjusted to May 20th in order to fall on the regularly scheduled board meeting that was
assigned to that month.

General Manager Lander introduces Douglas Johnson, the President of National
Demographics Corportation via zoom to answer any questions directors may have about
the process of transitioning from at large to by district elections. Mr. Johnson provided
answers to questions regarding the process.

Vice President Buzzetta then asked for any public comment and upon receiving no public
comment, requested a motion to approve the item. Director Mauro made a motion to
adopt Resolution of Intent No. 607 to transition from at large to by district elections and
accept the timeline for completion. This motion was seconded by Director Brown for
which Vice President Buzzetta then took a roll call vote as follows: (OM), yes; (EM), yes;
(DB), yes; and (JB), yes; the motion passes 4 0 with 1 absence.

2. Authorize and Approve the Phase II Aeration System Blower Replacement Project to
Purchase and Install a Second Rotary Lobe Blower at the Ridgemark Wastewater
Treatment Plant for a Cost not to Exceed $125,000. (California Environmental Qualiy
Act Title 19 Categorically Exempt, §15301 Maintenance of Exsisting Facilities.)

General Manager Lander explained he is seeking approval to purchase a second rotary
lobe blower after the continued success of power comsumption savings from the first lobe
blower purchase in January of 2024.

Vice President Buzzetta then asked for any public comment and upon receiving no public
comment, requested a motion to approve the item. Director Brown made a motion to
authorize and approve the Phase II Aeration System Blower Replacement Project to
purchase and install a second rotary lobe blower at the RidgemarkWastewater Treatment
Plant for a cost not to exceed $125,000. This motion was seconded by Director Martinez
for which Vice President Buzzetta then took a roll call vote as follows: (OM), yes; (EM),
yes; (DB), yes; and (JB), yes; the motion passes 4 0 with 1 absence.

3. Board Discussion and Annual Goal Setting/Strategic Planning Meeting (Not a Project
Per CEQA Article 20, Section 15378).

Director Mauro requested to table this item due to the Board President, Michael Alcorn,
not being in attendance. In addition to tabeling, District Counsel Michael Laredo
recommends bringing this item to a special meeting to allocate enough time to have
proper discussion.

No motion is needed, Directors and General Manager agree to bring this item back to a
special meeting, date to be determined.
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J. BOARD COMMITTEE and STATUS REPORTS

1. Governance Committee: (No Meeting)

2. Water/Wastewater Committee: (No Meeting)

3. Finance Committee: (No Meeting)

4. Policy and Procedure Committee: (No Meeting.)

5. Personnel Committee: (No Meeting)

6. Water Resources Association of San Benito County (WRA): (Scheduled Meeting
February 6th)

K. BOARD and STAFF REPORTS

1. Directors: No Report.

2. District Counsel: District CounselMichael Laredo reported that his office can provide
AB1234 and AB1825 training as needed and reminded all directors to complete their form
700s before the April 1st deadline.

3. General Manager: General Manager/Secretary Lander gave a report on the status of
the Best Roads Mutual Water Consolidation, informing the board he’s had multiple
additional discussion with Julian Rodgers, President of Best Roads Mutual Water
Company, since the January 14th, 2025, special board meeting. At this stage, the
consolidation is moving along nicely and both parties are in agreement with the contract
terms. Mr. Lander concluded his report by praising the district’s engineering department
for their work with stakeholders associated with the pipeline connecting Best Road
Mutual Water Company to Sunnyslope’s systems.

L. FUTURE AGENDA ITEMS: Request from Fairview Corners to sell bonds for water and
sewer improvements.

M. ADJOURNMENT: Vice President Buzzetta adjourned the meeting at 6:25 p.m.

APPROVED BY THE BOARD:
Michael H. Alcorn, President

RESPECTFULLY SUBMITTED:
Drew A. Lander, Secretary
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Disbursement Reports FY 24-25

Jan 1, 2025 through Jan 31, 2025
Date Num Name Amount Type

1/2/2025 ACH3031 Sterling Administration Health 120.00 Payroll
1/6/2025 ACH3032 Sterling Administration Health 439.50 Payroll
1/6/2025 ACH3033 Principal 3,631.27 Payroll
1/7/2025 ACH3034 iCloud 12,472.80 Vendors
1/8/2025 ACH3035 Sterling Administration Health 1,629.00 Payroll
1/9/2025 ACH3036 Sterling Administration Health 139.05 Payroll
1/9/2025 JN00725 Net Pay 82,750.52 Payroll
1/9/2025 JN00725 Total Tax 20,852.72 Payroll

1/10/2025 53346 Anne Muraski 14,940.00 Vendors
1/10/2025 53347 Brenntag Pacific, Inc. 2,926.90 Vendors
1/10/2025 53348 City of Hollister-Finance Dept 448,778.84 Hollister
1/10/2025 53349 FedEx 50.19 Vendors
1/10/2025 53350 Harrington Industrial Plastics LLC 196.93 Vendors
1/10/2025 53351 John Smith Road Landfill 24.50 Vendors
1/10/2025 53352 Mission Uniform Service 970.44 Vendors
1/10/2025 53353 Recology San Benito County 357.64 Vendors
1/10/2025 53354 San Benito County Water District 225.25 San Benito
1/10/2025 53355 Toro Petroleum Corp. 1,817.74 Vendors
1/10/2025 53356 U.S. Bank Corporate Payment Systems 4,778.36 Vendors
1/10/2025 53357 Wallace Group 45,396.17 Vendors
1/14/2025 ACH3037 Colonial Life 1,871.74 Payroll
1/14/2025 ACH3038 P G & E 26,750.78 Vendors
1/15/2025 53359 A-1 Services 504.00 Vendors
1/15/2025 53360 Ace Hardware (Johnson Lumber Co.) 425.21 Vendors
1/15/2025 53361 Auto Tech Service Center, Inc. 120.00 Vendors
1/15/2025 53362 Brenntag Pacific, Inc. 10,788.59 Vendors
1/15/2025 53363 Brigantino Irrigation 78.88 Vendors
1/15/2025 53364 Calcon System, Inc. 1,310.00 Vendors
1/15/2025 53365 CM  Analytical, Inc. 9,333.75 Vendors
1/15/2025 53366 Community Printers, Inc. 1,982.99 Vendors
1/15/2025 53367 De Lay & Laredo 2,512.00 Vendors
1/15/2025 53368 EBCO Pest Control 75.00 Vendors
1/15/2025 53369 Extreme Air, Inc. 360.00 Vendors
1/15/2025 53370 Harrington Industrial Plastics LLC 1,117.86 Vendors
1/15/2025 53371 Hollister Auto Parts, Inc. 264.19 Vendors
1/15/2025 53372 Iconix Waterworks (US) Inc. 2,635.97 Vendors
1/15/2025 53373 Mandego Apparel 210.31 Vendors
1/15/2025 5337451481 Mark Nicholson, Inc. 5,856.93 Vendors
1/15/2025 53375 Mission Uniform Service 744.05 Vendors
1/15/2025 53376 New SV Media, Inc. (was So. Valley News.) 702.00 Vendors
1/15/2025 53377 PACE Supply Corp 1,883.38 Vendors
1/15/2025 53378 Palace Business Solutions 76.80 Vendors
1/15/2025 53379 Quinn Company 999.23 Vendors
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Disbursement Reports FY 24-25

1/15/2025 53380 San Benito Tire Pros & Automotive 25.00 Vendors
1/15/2025 53381 Trans Union LLC 162.85 Vendors
1/15/2025 53382 UWUA Local 820 692.40 Payroll
1/15/2025 53383 Wright Bros. Welding & Sheet Metal, Inc. 66.00 Vendors
1/15/2025 ACH3039 Sterling Administration Health 598.99 Payroll
1/17/2025 53384 Ace Hardware (Johnson Lumber Co.) 268.22 Vendors
1/17/2025 53385 Brenntag Pacific, Inc. 37,619.41 Vendors
1/17/2025 53386 Brigantino Irrigation 96.09 Vendors
1/17/2025 53387 Bryan Mailey Electric, Inc 10,063.68 Vendors
1/17/2025 53388 Fastenal Company 36.18 Vendors
1/17/2025 53389 Green Line 2,170.00 Vendors
1/17/2025 53390 Hach Company 6,926.12 Vendors
1/17/2025 53391 Hollister True Value 26.19 Vendors
1/17/2025 53392 ICON Cloud Solutions, LLC 291.46 Vendors
1/17/2025 53393 InfoSend 3,934.84 Vendors
1/17/2025 53394 O'Reilly Auto Parts 13.68 Vendors
1/17/2025 53395 VEOLIA WTS Analytical Instruments, Inc. 18,534.58 Vendors
1/17/2025 53396 Environmental Dynamics International, Inc. 8,764.00 Vendors
1/17/2025 ACH3040 ADP 2,335.02 Payroll
1/21/2025 ACH3041 Sterling Administration Health 73.50 Payroll
1/21/2025 ACH3042 CalPERS - Retirement 162.18 Payroll
1/21/2025 ACH3043 CalPERS - Retirement 291.50 Payroll
1/21/2025 ACH3044 CalPERS - Retirement 4,953.25 Payroll
1/21/2025 ACH3045 CalPERS - Retirement 8,438.06 Payroll
1/21/2025 ACH3046 Nationwide Retirements Solutions 9,448.84 Payroll
1/21/2025 ACH3047 CalPERS - Retirement 10,662.99 Payroll
1/21/2025 ACH3048 CalPERS - Health Insurance 38,128.60 Payroll
1/22/2025 ACH3049 Sterling Administration Health 212.00 Payroll
1/23/2025 JN00727 Net Pay 77,584.07 Payroll
1/23/2025 JN00727 Total Tax 19,140.56 Payroll
1/27/2025 53397 Amazon Capital Services 147.89 Vendors
1/27/2025 5339852191 Anderson Homes 25,079.00 Customer
1/27/2025 5339952191 Anderson Homes 35,006.00 Customer
1/27/2025 53400 Atlas Copco Compressors LLC 2,093.24 Vendors
1/27/2025 53401 Brenntag Pacific, Inc. 23,163.05 Vendors
1/27/2025 53402 Brigantino Dirt Works CL#1095515 9,230.30 Vendors
1/27/2025 53403 Century Communities of California, LLC 47,771.65 Vendors
1/27/2025 53404 Corbin Willits Systems, Inc. (MOM's) 162.00 Vendors
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Disbursement Reports FY 24-25

1/27/2025 53405 exceedio 3,993.18 Vendors
1/27/2025 53406 Ferguson Enterprises LLC #3325 688.42 Vendors
1/27/2025 53407 First Trust Alarm Company 1,573.77 Vendors
1/27/2025 53408 Hach Company 8,774.42 Vendors
1/27/2025 53409 Jesse Mack Company Inc. 889.10 Vendors
1/27/2025 53410 Meter, Valve & Control 75,176.50 Vendors
1/27/2025 53411 Mission Uniform Service 464.65 Vendors
1/27/2025 53412 Monterey Signs, Inc. 136.56 Vendors
1/27/2025 53413 Motion Industries, Inc. 1,202.47 Vendors
1/27/2025 53414 San Benito County- Elections Department 400.00 San Benito
1/27/2025 53415 San Benito County-Environ. Health Div. 8,110.00 San Benito
1/27/2025 53416 San Benito Tire Pros & Automotive 855.07 Vendors
1/27/2025 53417 Silke Communications, Inc. 3,284.13 Vendors
1/27/2025 53418 Star Concrete 940.64 Vendors
1/27/2025 53419 Toro Petroleum Corp. 1,853.48 Vendors
1/27/2025 53420 Verizon Wireless 576.14 Vendors
1/27/2025 53421 Waste Resource Recovery, Inc. 1,000.00 Vendors
1/27/2025 53422 Wright Bros. Indust. Supply 72.87 Vendors
1/29/2025 ACH3050 CalPERS - Retirement 162.18 Payroll
1/29/2025 ACH3051 CalPERS - Retirement 8,321.46 Payroll
1/29/2025 ACH3052 Nationwide Retirements Solutions 9,448.84 Payroll
1/29/2025 ACH3053 CalPERS - Retirement 10,590.64 Payroll

1255989.39

                           S U M M A R Y:
                           Accounts Payable Paid to:
                                Vendors $425,711.42
                                Payroll - Employee $312,678.88
                                San Benito County $8,735.25
                                City of Hollister for City Billing Collected, Net of Fees $448,778.84
                                Customer Refunds & Returned Checks/ACH $60,085.00
                                Debt & Finance $0.00

                                                   Total Disbursements $1,255,989.39
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Staff Report Agenda Item: H – 3

DATE: February 19, 2025 (February 25, 2025 Meeting)

TO: Board of Directors

FROM: Principal Engineer, Rob Hillebrecht

SUBJECT: Engineering Services Monthly Status Report

ADRoP West Hills Expansion
Sunnyslope staff attended the Pre Construction Meeting for the ADRoP West Hills Expansion
Project. The Construction Management (CM) team with Kennedy/Jenks Consultants (KJ) led the
meeting through general discussion of the project specifications and administration of submittals,
RFIs, change orders, payments, etc. The general contractor (Overaa) summarized their project
schedule, schedule of values, some initial submittals, and general work strategy. They also
identified some potential issues, especially with long lead times on key electrical and mechanical
equipment and problems with “Buy American, Build American” grant requirements of critical
equipment. Once the final environmental hurtles are cleared, construction is expected to begin in
mid March.

Best Road Mutual Consolidation
Sunnyslope issued the Notice To Proceed for the Best Road Consolidation Project to Specialty
Construction Inc (SCI) on January 30, 2025. A Pre Construction meeting was held on February 6
in which our CM team with Wallace Group covered the key project specifications and
administrative processes. SCI presented an initial project schedule and strategy around which we
stressed the importance of timeliness due to the grant deadline. SCI submitted their traffic control
plan to the County as part of their encroachment permit application and submitted their Storm
Water Pollution Prevention Plan (SWPPP). Weekly progress meetings have commenced to ensure
that all aspects of the project run smoothly. Sunnyslope staff also prepared a separate contract for
SCADA services that are required for the effective operation of the consolidated system.
Additionally, staff are testing a portion of the Foxhill pipeline from Well 5 to Ceilo Vista Dr
originally installed it in the mid 1980s.

Venture Estates, Tres Pinos, & Stonegate Consolidation
Wallace Group has completed the 50% Design for the “Mega” Consolidation Project and
Sunnyslope staff are reviewing and commenting on those plans and specifications. The portion of
the design across the future Fairview Corners Phase 2 will be designed under a separate contract
with that developer’s engineer RJA in order to minimize potential conflicts with the development.
Easement acquisition is a critical aspect of this project so Sunnyslope has begun amiable
discussions with the property owners whom we must acquire easements. A presentation was
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Agenda Item: H – 3

given to the Tres Pinos Elementary School District for an easement across their property.
Sunnyslope intends to contract with a property appraiser to evaluate the market value of each
easement as the next step of the acquisition process. Staff have also identified and initiated design
of several grant matching funds projects that benefit the consolidation along with all other District
customers. However, these projects likely will not fulfill the entire matching fund requirement, so
the consolidated systems are considering applying for a $2.5 3 million State Revolving Fund loan
to enact needed improvements in their systems for adequate fire protection.

Engineering Staff Trainings
The Engineering Department has participated in very valuable training conducted by AWWA and
ACWA about distribution system flushing, well drilling, well pump design, job descriptions, and
meter reading technologies. This training courses are critical to ensure that staff are knowledgeable
about the current techniques and technologies surroundingwater andwastewater utilities. Several
Sunnyslope staff also attended the CWEA Banquet where they can network with other industry
professionals.

Well #8 Rehabilitation and Well #7 Rehabilitation & Site Improvements
Well #8 has returned to full service and is entirely operational. The new well pump and motor are
performing effectively. The rehabilitation of this well improves the resilience and operational
flexibility of Sunnyslope’s system for years to come. Staff are currently scheduling Well #7
rehabilitation which is expected to occur from March April. A full survey of the Well #7 site will
be conducted to allow staff to design the site improvements including a new equipment storage
building; sand, base rock, spoils, etc. material storage bins; Fairview Zone to Ridgemark Zone
booster pump station; abandonment of Well #6; ingress/egress improvements; stormwater
management; site security; and wellhead improvements.

Urban Water Use Objective Report
Assistant Engineer Alvin Do has completed and submitted the UrbanWater Use Objective Report.
This report assesses the effectiveness of conservation efforts implemented by Sunnyslope largely
through the Water Resources Association. Sunnyslope’s overall water use was significantly below
the conservation target set by the State.

Electronic Annual Reports
Electronic Annual Reports must be submitted to DDW annually for Sunnyslope’s and SBCWD’s
potable water distribution systems. Sunnyslope submits on behalf of SBCWD as the operator of
their treatment plants and potable water distribution system which delivers water from the
treatment plants to the Sunnyslope and Hollister turnouts. Alvin efficiently filled out the reports
and Rob is in the process of reviewing them.

Enterprise Lift Station Construction
All the electrical conduits and concrete pads have been installed for the Enterprise Lift Station.
The electrical control panel is expected to be delivered in mid March with the station fully
operational in April. Staff are preparing to go to bid for the Oak Canyon Lift Station
decommissioning so that work can begin quickly once the Enterprise Lift is operational.
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Staff Report  Agenda Item:  H – 4a 

DATE:  February 13, 2025 (February 25, 2025 Meeting) 

TO:  Board of Directors 

FROM: Finance Dept. Dana Sullivan & Barry Kelly 

SUBJECT: Statements of: a. Operations, b. Income, c. Investment, and d. Board Designated 
Reserves. 

OVERVIEW (January 2025) 
 

 

Cost/AF Connections Water

$4,046 7,741 45,159,004

4.66% YOY 3.03% YOY 4.34%YOY

Average annual water consumption per customer is down -16 % since pre-drought Jul 2020 .

Water  per customer decreased -597 Gallons this month compared to last year.
Despite the small decrease, rate changes effective September resulted in a 15% increase 
in revenue this January compared to last.

2 Year Trends

Current Year  Operations

-350,000

150,000

650,000

1,150,000

1,650,000

Revenue Expense Payroll Operating Income

(A)

(A)

(B)

(B)
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OPERATIONS SUMMARY                                                          (January 2025) 

New home development connections increased by 12 accounts in January 2025. Since the 
beginning of FY 24-25, the district has gained 104 new development water connections. We had 
7,741 active customers in January and 6,184 of those customers utilized online services and 
electronic payments. 
 
YTD Revenue for FY 24-25 totals $6.7m.  
 
Receivables from operations total $1.2m. The past due portion totals 8%. Past due amounts have 
decreased (9.7%) compared to the prior year, January 2024, when past due totaled 17.7%. The large 
decrease is attributed to collection efforts imposed over the last year involving liens and shut off 
notices. 
 
 O&M receivables total $235k and is current.  
 
Water consumption YTD is up 7.4 % from one year ago and, due to rate changes effective 
September 2024, water charges are up 19% from the prior year. Billed Metered water YTD is 547M 
gallons vs 509M for the same periods in the prior year.  
 

 

 Sewer Fees

 Retail Water Charges

  TOTAL SSCWD CHARGES

 JAN              2025  DEC              2024  JAN.              2024

162,719 163,687 163,859 

549,065 
608,793 

460,120 

745,528 
804,649 

651,426 

SSCWD MONTHLY CHARGES
 Sewer Fees  Retail Water Charges   TOTAL SSCWD CHARGES

* Total SSCWD Charges include other fees charged
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STATEMENT OF INCOME VS BUDGET (January 2025) 

YTD, we show an overall Net Operating loss of $(219k) vs a loss of $(1.1M) in the prior year. The 
decreased deficit is attributed to the cost of operating the plants at a lower blend percentage, the 
September 2024 rate increase and an increase of water consumption. We can expect to see higher 
blend percentages during the winter months when water usage is low. An 80-20 blend percentage 
during the wet season is an effort to combat the salinity levels at the wastewater facility. When 
water consumption and irrigation are high during the warmer months, we can expect to see the 
blend percentages drop. The low blend percentage during the higher consumption months should 
offset the expenses acquired during the lower consumption months. The blend averaged 86% in 
the prior year and has averaged 50% in the current year with efforts to ensure a financially 
responsible blend strategy moving forward.  

 

INVESTMENT SUMMARY                        (January 2025) 
 
Cash and invested funds total $26.6m. Over $23m is earning between 1.1% and 4.9%. The FY25 
income from investments is $494k YTD. 
 
 
RESERVES                                                                                        (January 2025) 
 

Reserves total $23.9m which equals 42% of capitalized assets. See the Board Designated Reserve 
report for a summary of the transactions and the status of actual expenditures per Board 
authorized expenditures. 

 

 

Capital 
Improvement 
Reserve Fund

22%

Emergency 
Fund
2%

Water Capacity 
53%

Wastewater 
Capacity 

10%Calpers 
CEPPT

4%

Reserve Summary

Funds > 3%
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1/31/2025 Increase Decrease 6/30/2024 6/30/2023 Change

1 Capital Improvement Reserve Fund 5,303,034$                   70,457$            5,232,576$              5,772,624$       (540,048)$                    
2 Rate Stabilization Fund 125,000                        125,000            250,000                   250,000            -$                             
3 Drought Contingency Reserve 250,000                        250,000            500,000                   500,000            -                               
4 Emergency Fund 500,000                        500,000            1,000,000                1,000,000         -                               
5 Vehicle Replacement Fund 269,930                        28,000              241,930                   398,132            (156,202)                      
6 Office and Misc. Equipment Replacement Fund 389,217                        389,217                   420,864            (31,647)                        

   Board Designated Reserves 6,837,180                     98,457              875,000            7,613,723                8,341,620         (727,897)                      

7 CSWRCB Loan 850,870                        19,631              831,239                   774,889            56,350                         
8 Water Capacity 12,814,745                   1,531,016         707,763            11,991,492              11,259,801       731,691                       
9 Wastewater Capacity 2,493,978                     69,857              2,424,120                1,357,257         1,066,863                    

10 Calpers CEPPT 958,186                        58,543              899,643                   899,643            -                               
   Legally Restricted Reserves 17,117,779                   1,679,047         707,763            16,146,495              14,291,590       1,854,905                    

TOTAL 23,954,959$                1,777,505$       1,582,763$       23,760,218$            22,633,210$    1,127,008$                 

Unreserved Cash $2,638,251
Percentage of Total Capital Assets 42.11%

Detailed Transactions:
Depr. Expense 28,000$            
Interest 420,562$          
Debt Amortization 691,059            
Water Capacity Fees 1,255,100         

Sewer Capacity Fees 15,300              
Fixed asset Additions -                     16,704              
Reserve Changes BOD 6/23 875,000            
Transfers -                     
Fair Market Value & Misc Adj 58,543              -                     

1,777,505$       1,582,763$       
(0)                       

Date: Description: Vendor Resolution # Actual
2/21/2023 Rate Study Raftelis 110,502 88,704
4/23/2024 Best Road Initiative Wallace Group 3,050,000 368,815
2/28/2023 Solar Project - SBR Eva Green Power 1,300,000 1,306,863
2/28/2023 Solar Project - Lessalt Eva Green Power 39,131 3,958
6/20/2023 Temetra Meter Valve & Contro 430,731 455,101
8/15/2023 Demographics LGDR 40,000 0
1/23/2024 Rotary Blower Atlas Copco, Sharpe, B 130,000 109,144
2/27/2024 FY 2024 Audit McGilloway 27,000 27,541
2/27/2024 SB County GIS San Benito County - Ad 21,082 19,643
4/23/2024 Election San Benito County - Ad 50,000 400
7/23/2024 Itron Meters Pace Supply 84,000 1,883
9/24/2024 Randy Circle QA Constructors Inc 57,200 52,000

11/19/2024 Well #7 Rehab Maggiora Bros. 90,000 60,057.00
1/28/2025 WHTP Blower Phase 2 Group/Atlas Copco 125,000

SSunnyslope County Water District
Reserve Summary

As of January 31, 2025
(Policy #8600)

Board Approved Disbursement Analysis

Capital 
Improvement 
Reserve Fund

22%

Emergency Fund
2%

Water Capacity 
53%

Wastewater 
Capacity 

10%Calpers 
CEPPT

4%

Reserve Summary

Funds > 3%

S:\A D M I N  &  F I N A N C E\Board Reserves\
FY 2024-2025 Board Designated Reserves
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Staff Report Agenda Item: H – 5

DATE: February 17, 2025 (February 25, 2025, Meeting)

TO: Board of Directors

FROM: Water/Wastewater Superintendent, Jose J. Rodriguez

SUBJECT: Superintendent Monthly Status Report: a. Maintenance, b. City Meter Reading, and
c. Groundwater Level Measurement.

NARRATIVE
1. All three water reports were completed and submitted on time by January 10, 2025.
2. In the month of January, Westhills WTP produced a total of 59.17 million gallons and Lessalt

WTP produced 44.426 million gallons. The total acre foot produced in January 2025 was 317.9ac ft
with a balance of 299.8 ac ft for the remainder of the 2024 2025 year.

3. Staff disinfected Well #8 and followed AWWA standards for Chlorination of a Well. Before an
offline well is put back into production due to repairs or replacement, disinfection is required.
Coliform bacteria disinfection was completed, bacteriological samples were collected with
favorable results and approval was given by Division of Drinking Water (DDW).

4. Sunnyslope County Water Staff continuously try to stay up with ever changing technologies and
regularly attends local training and tours provided by CWEA. In January, several operators and
management staff attended training at Monterey One – Aeration Benefits in Secondary
Treatment. This event provides an in depth look at the benefits of aeration within secondary
treatment processes in the wastewater industry. It included expert led presentations, a hands on
demonstration of diffuser equipment, and a tour of Monterey One Water s Regional Treatment
Plant, highlighting its Biofloc system.

5. Sunnyslope on call staff responded to an emergency force main break New Year’s Day. Although
SSCWD staff only designates two (2) staff members for on call duties, this type of emergency
requires additional staff members to respond for expediate repair. Four additional operators were
assembled on very short notice to assist with this emergency. SSCWD’s quick response was able
to minimize the sewage spill keeping it under the State defined threshold. A spill report was
submitted on time.

6. Both Lessalt WTP and Westhills WTP’s continue to utilize the Computer Maintenance
Management System (CMMS) to better manage treatment facilities equipment and document
preventative maintenance activities. A total of 200 Work Orders were completed by Sunnyslope
Staff between the two facilities.

SSCWD Regular Board Meeting 
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In addition to the daily, weekly & monthly work schedule, our maintenance personnel also
performed these special additional work projects.

Water (12) January 2025

1. Chlorinated and flushed Well #8 to disinfect in preparation for sampling to put back online.
2. Replaced leaking water service line at 1180 El Cerro Drive.
3. Replaced broken curb stop at 10 Laurel Court.
4. Rebuilt hydrant on El Toro Drive and Forst Creek.
5. Exposed and repaired air relief corp stop on irrigation line from Well #5.
6. Installed new Mag meter and spool on Well #8 discharge.
7. John from Calcon calibrated Well #8 flow meter.
8. Started cleaning and inspecting air vacuum reliefs throughout the district.
9. Pulled, cleaned, and inspected well chlorine injectors.
10. Collected oil samples from generators to check health of engines.
11. Replaced SCADA back up battery at Southside Intertie.
12. Staff attended Monterey One Wastewater Plant Tour.

LESSALTWater Treatment Plant (10)

1. Completed CIP on all CMF units.
2. Calibrated all turbidity meters with 20 NTU standard calibration.
3. Sprayed and cleared weeds around facility.
4. Replaced pressure gauges on Sodium Permanganate pumps.
5. Continued training staff on plant operations.
6. Pulled and replaced Sodium Permanganate injector.
7. JM Electrical came out to trouble shoot VFD on high zone pump #1.
8. Acid cleaned all CL17s.
9. JJ Air performed preventative maintenance on exhaust fan outside chemical area.
10. Sonic tests performed on MF modules to isolate bad modules.

West Hills Water Treatment Plant (10)

1. Replaced pressure regulator on PAC Booster Pump #1.
2. Replaced hopper boot on PAC silo.
3. Sprayed and cleared weeds around the facility.
4. Replaced PAC Tank TSS probe.
5. Calibrated all turbidity meters with 20 NTU standard calibration.
6. Cleaned brushes on polymer pump #2.
7. Installed new tank level indicator on Sodium Permanganate tank.

SSCWD Regular Board Meeting 
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8. Replaced air supply lines on filter 1 and 2 effluent valves.
9. Replaced packing gland on sand pump #1 and greased motor.
10. Cleaned Lammelas.

Project Location : Powder Activated Carbon (PAC) silo parts replacement.

Project : Replace Hopper Boot and PAC pressure regulator

Department : Water Department
Description : A combination of issues allowed PAC system to spill PAC out of the
distribution system. The hopper compression boot and the pressure regulator were both
repaired to more evenly meter the granular powder into the treatment system.

Wastewater (5)

1. Repaired Oak Canyon Lift Station force main break.
2. Continued clearing weeds.
3. Pulled, cleaned, and inspected pumps at RM2 Lift Station.
4. Pulled, cleaned, and inspected pumps at Paullus Lift Station.
5. Transferred Basin #1 to Basin #2 at SBR for diffuser replacement.

SSCWD Regular Board Meeting 
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Project Location : Oak Canyon Lift Station

Project : New Year’s Day Oak Canyon Lift Station force main break

Department : Wastewater Department
Description : On New Year’s Day staff got a late night notification of a force main
break near the Oak Canyon Lift Station. On call staff was dispatched along with additional
staff for this emergency repair. The sewage leak was quickly contained. The force main was
located, excavated, and repaired within hours of notification. SSCWD staff worked quickly,
efficiently and in a safe manner to resume wastewater service to the Oak Canyon Lift Station.

SSCWD Regular Board Meeting 
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Industrial Plant (1)

1. Collected sludge samples for Total Suspended Solids testing.

Complet
ed
This
Month

Job Descriptions

Completed
YTD

2024 – 2025
July 1 to June

30

Completed
2023 – 2024
July 1 to June

30

Completed
2022 – 2023
July 1 to June

30

Completed
2021 – 2022
July 1 to June

30

442 Work Orders 3352 4338 2480 2520

15
Temporary Manual Read Water
Meters Installed in New
Construction Accounts

75 171 287 292

1
Radio Read Meters & ERTs
Installed in New Construction
Accounts

2 5 3 1

6

Total:
Manual Read Meters Replaced
with Radio Read Meters &
ERT’s, including Radio Meters
Installed in New Construction
Accounts

150
(Total = 7565)

216 268 300

63
Existing Radio Read Meters &
ERTs Replaced with New Radio
Read Meters & ERTs

162 180 247 309

17
Valves Exercised
(Approx. 2674 in SSCWD
System 3/2021)

78 299 528 487

51
Fire Hydrants Flushed
(Approx. 938 in SSCWD System
3/2021)

247 466 537 342

12 Meters on Repair List 108 209 250 335
17 Emergency Calls 87 138 158 161

158
Locates on our Water/Sewer
Lines

1238 1722 1512 1816

0 Sewer Inspections 0 0 0 0
1 Shutoff Notices 40 23 0 0

1 Water Services Replaced
10

(Total = 973)
17 15 39

(3/2021 Update Valve and Fire Hydrant Count, Includes Santana Ranch pH 1, Villages, Tyler Knoll,
Walnut Park, Creekside)
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February 1, 2025
December 16, 2024 to January 15, 2025

Groundwater Flow 
to COH

Surface Flow          
to COH

Groundwater Flow 
to SSCWD

Surface Flow               to 
SSCWD

0 2,770,972

2,557,200 2,799,600 0 0

1,850,500 2,498,000 100 0

900 3,000 0 200

12,600 3,141,200 0 0

4,421,200 11,212,772 100 200

8,760,000

17,967,300

17,826,000

1,764,000

17,374,000

33,025,000

44,553,300 52,163,000

4,421,200 55,766,072 100 52,163,200

COH half of Surface Water Flow to Distribution (LESSALT & WH) 48,358,150

Net Ground/Surface Water Balance Owed to SSCWD (to COH) 4,421,100 7,407,722

Beginning Water Balance Owed to SSCWD (to COH) 853,553,500 -307,228,101

Gallons Billed to COH thru Report Date January 1, 2025 0 Informational Last 
Month Net Total 546,325,399

Sub-total Ending Water Balance Owed to SSCWD (to COH) 857,974,600 -299,820,379 Net Sub Total 558,154,221

1,618,000

6,472,000.00

Ending Water Balance Owed to SSCWD (to COH) 851,502,600 -299,820,379 Net Total 551,682,221

Percent of LESSALT Surface Water Received COH 34.0% SSCWD 66.0%

Percent of Surface Water Received COH 70.0% SSCWD 30.0%

Total YTD Surface Flow to COH/SSCWD COH 560,817,817 SSCWD 484,811,483
Percent of  Surface Water Received COH 53.6% SSCWD 46.4%

Hollister/Sunnyslope

Curre
nt:

Intertie Water Balance
Report Date:

Current Consumption Period:

Exchange Factor; Half of the total gallons discharged to COH WWTP from LESSALT multiplied by a factor of 4

Sunnyslope Well 2 Surface Water Total Flow (West Hills)

City of Hollister Well 5 Surface Water Total Flow (West Hills)

15,633,972 300

Sunnyslope Surface Water Total Flow (LESSALT)

16,512,500

Surface Water Flow Sub-Totals

Intertie Location
Southside Road Intertie Water Total Flow

Sunset & Memorial Water Total Flow

City of Hollister Well 4 Surface Water Total Flow (West Hills)

Hillcrest and Memorial Water Total Flow

Santa Ana & La Baig Water Total Flow

63,691,300

Curre
nt:

Half of Total Gallons LESSALT Discharge to City of Hollister Wastewater Treatment Plant during the current 
consumption period

Curr
en

t P
eri

od
:

Sunnyslope Well 11 Surface Water Total Flow (West Hills)

i   n      G    a    l    l    o    n    s

Sunnyslope & Memorial Water Total Flow

Total Combined Surface and Ground Water Intertie Flow

Intertie Sub-Total Water Flow

City of Hollister Well 2 Surface Water Total Flow (West Hills)

Surface  WTPs Total Flow to Distribution

Intertie Net Surface Water Total Flow to COH

Curre
nt:

Curre
nt:

COH half of LESSALT Total Flow to Distribution

COH half of West Hills WTP Total Flow to Distribution

Intertie Net Ground Water Total Flow to COH

West Hills WTP Total Flow to Distribution

31,845,650

West Hills WTP Surface Water Total Flow to COH 44,553,300

282,405,000LESSALT  WTP Total Flow to Distribution

From April 1, 2024 to Present

11,212,572

Ground Water and Surface Water Flow Totals

4,421,100

West Hills WTP Total Flow to Distribution 763,224,300

Y T D

LESSALT WTP Total Flow to Distribution 33,025,000

1,045,629,300

Excel City Readings 2025-01 LESSALT West Hills
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Staff Report Agenda Item: H – 6

DATE: January 23, 2025 (January 28, 2026 Meeting)

TO: Board of Directors

FROM: General Manager, Drew Lander P.E.

SUBJECT: General Manager Monthly Status Report

ACTIVE TASKS:

1. Website Performance – January page views exceeded 45,000 for the month. As of
January, a new Americans with Disability Act (ADA) requirement has gone into effect
requiring all pages on the website to be PDF readable text. To update the website
properly will take a significant amount of staff time. We will begin working on this
right away to ensure the best user experience for all customers using our website.
Also, a new web page will be created and include the steps and progress on our Re
Districting efforts.

2. Best Road Mutual Water Company (BRMWC) System Consolidation – The LAFCO
application has been prepared and will be submitted to LAFCO in February to begin
the process of annexing the BRMWC customers into the district.

3. Staffing – As the district continues to grow, additional staffing is being planned for.
In the past 5 years operations has taken action to streamline work plans of staff and to
make field work more efficient. This month Basillio Hernandez was promoted to the
Water/Wastewater Maintenance Utility Lead. He has been employed with the district
for nearly 8 years and has demonstrated value in his skills and ability to lead field
work. This is a welcome step to keep staff moving effectively when there are multiple
projects happening in the district simultaneously.

4. Budget and Water Planning – This is the time of year for budget planning to begin.
Staff has been preparing water demand estimates for budgeting purposes. Plant
budgets will be submitted to SBCWD by early March and the Finance Committee
review of next year’s FY25 26 budget will begin in April.

5. ADRoP Contract Amendment – The next draft of the ADRoP amendment from
SBCWD is still pending. When it is received a Governance Committee meeting will
be scheduled for review.

SSCWD Regular Board Meeting 
Februrary 25, 2025 - Page 38



Staff Report Agenda Item: H – 7

DATE: February 13, 2025 (February 25, 2025 Meeting)

TO: Board of Directors

FROM: General Manager, Drew Lander P.E.

SUBJECT: Receive the ACWA/JPIA President’s Special Recognition Award for Continuing to
Maintain a Safe and Healthy Workplace. (Not a Project Under CEQA per Article 20,
Section 15378)

RECOMMENDATION:
Receive the ACWA/JPIA President’s Special Recognition Award.

BACKGROUND:
Accidents cannot always be avoided, however a workplace that provides the appropriate training,
supervision, hazard mitigation investigations, and personal protective equipment (PPE), will provide a
safe working environment. ACWA/JPIA rewards agencies who maintain safe work environments by
reducing the cost of worker’s compensation insurance.

SSCWD management has been working diligently to maintain a safe and healthy work environment.
Managers encourage staff to report unsafe conditions and discussions are regularly conducted between
management and staff to identify hazards and then take steps to reduce the concerns. This is the 5th year
in a row that the district has qualified for this award.

FISCAL IMPACT:
The Fiscal impact for maintaining a loss ratio of 20% or less is significant. A low experience modifier
reduces the insurance premium that the district must pay to maintain worker’s compensation insurance.

ENVIRONMENTAL IMPACT:
The proposed action is not a project as defined by 14 California Code of Regulations 15378 (State CEQA
Guidelines) and therefore CEQA is not applicable.

ATTACHMENTS:
ACWA 2023 President’s Special Recognition Award
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Staff Report Agenda Item: I 1

DATE: February 13, 2025 (February 25, 2025 Meeting)

TO: Board of Directors

FROM: General Manager, Drew A. Lander P.E.
Consultant, Douglas Johnson, National Demographics Corporation

SUBJECT: Public Hearing requesting public input regarding the composition of potential Board
election divisions (Not A Project Under CEQA Per Article 20, Section 15378).

RECOMMENDATION:
It is recommended that the District Board:

1. Conduct the public hearing and receive public input regarding provide input regarding the
composition of the potential Board election divisions.

BACKGROUND:
The Board is currently elected under an at large election system, whereby Board Members are elected by
voters of the entire District. In February of 2023 the District was served a demand letter in from the law
firm of Shenkman & Hughes, PC, located in Malibu California. The letter threatened litigation unless the
District transitioned to by division Board elections. At the March 2023 board meeting the Board directed
the GM to contract National Demographics Corporation (NDC) for complying with the demand letter.
On January 28, 2025, the Board adopted a Resolution of Intent to Change Election Systems. Moving to
by district elections would require a BoardMember (and all candidates for that position) to reside within
a designated district boundary, and each Board Member would be elected only by voters of the
appropriate district.

THE DISTRICTING PROCESS
As required by Elections Code Section 10010, the District will hold at least two (2) public hearings prior
to the release of draft maps of Board election districts. The Board will then hold an additional two (2) or
more public hearings to solicit public input regarding the content of the draft maps and the proposed
sequence of elections. Then an additional public hearing will be held prior to the approval of an
ordinance implementing a Board election district map.

Today’s hearing partially fulfills the requirement of California Elections Code Section 10010 that states:
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“(1) Before drawing a draft map or maps of the proposed boundaries of the districts, the political
subdivision shall hold at least two public hearings over a period of no more than thirty days, at
which the public is invited to provide input regarding the composition of the districts.

The intention of this hearing is to identify the neighborhoods, other “communities of interest,” and other
local factors that should be considered or used as ‘building blocks’ when the drawing of draft maps
begins. The public is welcome to propose neighborhood and community maps, or complete districting
maps, but it is not required.

At the beginning of the public hearing, the District’s consultant (National Demographics Corporation, or
NDC) will provide an overview of the timeline, districting criteria, and demographics of the District.

The current timeline, subject to change, is the following:
January 28 Board adopted Resolution of Intent to Change to By Division Elections
February 25 First hearing (community education and information gathering no draft maps)
March 25 Second hearing (community education and information gathering no draft
maps)
April 22 Third hearing (first discussion of draft maps Board may request new or revised
maps for consideration at the 4th hearing)
May 20 Fourth hearing (second discussion of draft maps). If no map changes are made or requested,
the fifth hearing and adoption vote may (but does not have to be) be held as a separate agenda item
at this meeting too.
June 24 If needed, this will be a fifth hearing and map adoption.

The Board can reverse this decision at any time prior to second reading of the districting ordinance,
however changing this decision may require scheduling additional hearings prior to final adoption.

The transition in election systems will not impact any Board member’s current term. There are 3 terms
ending in 2026, so the same number of Divisions will hold elections that year. The other 2 Director terms
end in 2028, so that same number of remaining Divisions will hold elections that year. A candidate for
Director must live in the Division the candidate wishes to represent, and only the voters in that Division
will vote for their Division’s Director.

FISCAL IMPACT:
The District has previously contracted with NDC. No additional fiscal impacts are proposed with this
action.

ENVIRONMENTAL ANALYSIS:
No environmental review is required because the proposed action is not a project governed by the
California Environmental Quality Act.
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DATE: January 27, 2025 (February 25, 2025 Meeting)

TO: Board of Directors

FROM: Finance & Human Resource Manager, Barry Kelly

SUBJECT: Receive and Discuss Six Month Budget Review of District’s Financial Results from
July 1, 2024 thru December 31, 2024

OVERVIEW:
Please find the attached report Sunnyslope County Water District Profit & Loss Budget Overview
from July through December 2024. The report includes an analysis broken out by operating
segment which includes:

Water Distribution
Water Production
Lessalt
West hills
Sewer Collection

Sewer Treatment
San Benito Foods
Customer Service
General & Administrative

This report only includes line items that have a significant impact on the bottom line.

There is also a summary analysis that combines all segments. This report includes all line items.

The Finance Committee met on Feb 7th, 2025 to review the Budget to Actuals results for the first
six months of operations. This Board presentation is to summarize our discussion and report to
the Board on the mid year operating results for the district.

COMBINED OPERATING RESULTS:
Revenue: Proceeds total $8,269,301, which is $1,064,036 over the budget and increased 7% from
the previous year. There was a 9% increase in water consumption. Rates increased by 15% in
September.

Labor & Benefits: Total cost of goods sold is $2,014,791, which is $87,229 over the budget, and an
increase of 13% from the previous year. This increase was anticipated following both the
conclusion of the union contract and the addition of the Principal Engineer and Assistant Finance
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Manager positions. Health Benefits increased by 10% and overall wage rates increased by 5%.

Expense: Total Expense totals $6,300,566, which is $514,537 over budget. However, Total Expense
has decreased $(316,650) from the prior year. The year over year decrease is attributed to
approximately two months of reduced plant operation due to being temporarily offline and
resulting in average water blend at 44% for the first 6 months of the fiscal year, compared to a 88%
in the prior year. The “Actual” over budget variance can be attributed to $188k in PG&E costs due
to an average 13% rate increase and higher well output compared to prior year; 103k in chemical
and carbon costs due to unforeseen poor water quality; and 93k in street repairs due to major leaks
on Hillcrest and Randy’s Circle.

Other Income& Expense: Total Other Income is $1,955,738. A budget comparison is not significant
because Connection Fees, Asset Contributions, and FMV accounting adjustments are not included
in budget projections. However, Connection Fees total $1,294,283, which increased $365,558 from
the prior year. Interest Income totals $413,290, which is $(124,210) under budget, and $40k less
than the prior year. The decrease is attributed to the yield on reserves decreasing 1.7% from the
prior year.

Net Income: The Net Loss from operations was $(46,055) versus $(694,717) in the prior year. The
Net Loss in the current fiscal year is $462k less than expected. The favorable budget variance is
attributed to an increase in water consumption coupled with the 15% rate increase in September
2024. Total Net Income equals $1,909,683 which includes the non budgeted Other Income &
Expense items.

CONCLUSION / DISCUSSION:
In general, the District is on track to report good to excellent financial results at year end. The
District is likely to continue to experience similar or slightly better results with respect to Revenue
and Labor over the next six months. As water consumption increases through year end as weather
warms, we anticipate net income from operations to be break even or slightly better, confirming
our rate increase was accurate. We expect expenses to continue to be impacted by various rate
increases for goods & services. However, we have projected in the budget a decrease in electric
costs due to the upcoming Ridgemark Solar PG&E rebates (which are accruing but PG&E has not
fully applied to our billing), and a decrease in Invoice Cloud fees due to the customer surcharge
of $3.00 per transaction. Water consumption is up 9% from the previous year and is expected to
rise as new home developments are completed within the district.

ENVIRONMENTAL IMPACT:
The proposed action is not a project as defined by 14 California Code of Regulations 15378 (State
CEQA Guidelines) and therefore CEQA is not applicable.

ATTACHMENTS:
SSCWD Profit & Loss Budget Overview
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Sunnyslope County Water District
December 2024 Mid Year Budget to Actual by Department

Department Category Account Prior Year Actual Amt Budget Amt Difference % Notes
Distribution Revenue Residential Sales 4,014,171 4,763,142 4,000,000 763,142 19% Increase in water consumption & rate Increase

Other Operating Revenue 646 62,500 62,500 100 + Includes developer fines for stolen water
Revenue Allocation 76,377 89,621 45,338 44,283 98% Budgeting issue

Revenue Total 4,196,358 5,015,600 4,082,238 933,363 23% Increase in water consumption & rate Increase
Cost of Goods Total -804,153 -821,522 -831,582 10,060 1%

Street Repair -3,566 -112,198 -12,500 -99,698 100 - Street Repair Water Line Leaks- Randys Cir & Hillcrest
Expenses Total -863,341 -1,010,558 -940,748 -69,810 -7% Increase in water consumption
Other Total 1,190,453 1,817,240 373,125 1,444,115 100 + Connection fees not budgeted

Distribution Total 3,719,317 5,000,761 2,683,033 2,317,728 86%
Production Revenue Revenue Allocation 2,856 3,233 25,188 -21,954 -87%

Revenue Total 2,856 3,233 25,188 -21,954 -87% Budget issue
Cost of Goods Total -45,608 -46,941 -102,073 55,132 54% Budget issue

Electrical Services -133,297 -281,831 -112,500 -169,331 100 -
Avg 13% rate increase across generation & delivery- Higher 
Well output

Expenses Total -185,767 -379,456 -196,922 -182,535 -93%
Other Non-Op Allocation 7,117 11,349 40,625 -29,276 -72% Budget issue

Other Total 7,117 11,349 40,625 -29,276 -72%
Production Total -221,402 -411,815 -233,182 -178,633 -77% 9% increase water production

Lessalt Revenue O&M Revenue 866,367 627,863 573,000 54,863 10% Surface water blend decreased from 88% to 44%.
Labor Allocation -106,390 -146,826 -92,281 -54,544 -59% Budget issue, see G&A department

Cost of Goods Total -281,892 -293,397 -260,781 -32,616 -13%
Expenses Total -1,863,146 -1,339,075 -1,313,317 -25,758 -2% Lower water production

Lessalt Total -1,278,671 -1,004,609 -1,001,098 -3,512 0%
West Hills Revenue O&M Revenue 1,209,788 1,297,547 1,174,150 123,397 11%

Revenue Total 1,209,788 1,297,547 1,174,150 123,397 11% Higher water production due to 9% increase in metered water.
Labor Allocation -127,864 -243,155 -138,285 -104,871 -76% See G&A department description

Cost of Goods Total -322,363 -507,843 -336,067 -171,776 -51% Plus 1 head count and increased OT due to Billy Boltz absense.
Expenses Total -2,881,938 -2,878,538 -2,661,632 -216,906 -8% Higher water production due to 9% increase in metered water.

West Hills Total -1,994,513 -2,088,834 -1,823,549 -265,285 -15%
Collection Revenue Residential Sales 984,140 988,406 1,050,000 -61,594 -6%

Collection Total 1,059,302 959,146 990,248 -31,103 -3%
Treatment Total -520,555 -495,857 -568,917 73,061 13%

SBF Revenue O&M Revenue 418,541 310,448 270,465 39,982 15% Lower capital improvements
Revenue Total 418,541 310,448 270,465 39,982 15%
Cost of Goods Total -139,208 -163,081 -164,068 987 1% Due to lower outside services utilized.
Expenses Total -316,765 -196,475 -136,257 -60,217 -44% Due to lower outside services utilized & capital improvements.

SBF Total -37,432 -49,108 -29,860 -19,248 -64%
C S Total -88,571 -102,843 -90,000 -12,843 -14%

G A Revenue Revenue Allocation 0 0 0 0%
Labor Allocation 510,195 769,103 601,250 167,853 28% Head count up 3, 10% benefit increase

Cost of Goods Total 12,487 15,663 0 15,663 100 +
Internet -24,733 -47,000 -45,000 -2,000 -4%
Dues, Fees, Permits -35,428 -58,655 -3,000 -55,655 100 -
Depreciation -70,258 -84,397 -72,500 -11,897 -16%

Expense Allocation 398,108 453,268 371,500 81,768 22%

The YOY increase iincludes14k Depreciation for Rigmark solar, 
20k addition for SBCWD GIS, and there was a prior year 
Interernet charge discrepancy for 14k

Expenses Total 558 0 0 0 0%
Fair Market Value Adjustment 45,139 242,189 242,189 100 +
Non-Op Allocation -235,028 -360,973 -162,500 -198,473 100 - Unbudgeted FMV adjustments

Other Total 0 0 0 0 0%
G A Total 13,046 15,663 0 15,663 100 +
Grand Total 726,555 1,909,683 16,675 1,893,008 100 +

S:\A D M I N  &  F I N A N C E\02 - Mo-End Journal Entries\FY 2024-2025\06-December 2024\Financial Statement December  2024 w Budget- NEW 2/6/2025
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Sunnyslope County Water District
December 2024 Mid Year Budget to Actual Summary

Category Account Prior Year Actual Amt Budget Amt Difference Percentage Notes
Revenue Administrative Collection Fees - Water -44 -277 -277 100 -

Bad Check Fees 5,580 6,390 5,000 1,390 28%
Call-Out Fees 350 975 500 475 95%
City of Hollister Sewer Billing Fees 88,521 102,843 90,000 12,843 14%
Credit Report Application Fee - Water 2,200 1,600 2,500 -900 -36%
Installation & Inspect Fees 22,540 37,540 11,900 25,640 100 +
Labor Billed to Subdivision 39,326 29,564 25,000 4,564 18%
Late Fees 7,623 5,927 5,927 100 +
Late Fees - Water 42,923 33,233 33,233 100 +
O&M Revenue 2,494,696 2,235,857 2,017,616 218,242 11%
Other Operating Revenue 646 62,500 62,500 100 +
Property Lien Filing Fee - Water 2,135 2,500 -2,500 -100%
Reconnection Fees 1,600 250 1,350 100 +
Residential Sales 4,998,311 5,751,548 5,050,000 701,548 14%
Revenue Allocation 0 0 0 0 0%
Water Sales - Adjustments 500

Revenue Total 7,705,307 8,269,301 7,205,266 1,064,036 15% 9% consumption increase & September rate increase
Cost of Goods Benefits Administrative Costs -11,053 -7,020 -14,250 7,230 51%

Boot Allowance -1,846 -1,640 -1,750 110 6%
CALPERS Pension Expense - Other -31,469 -31,469 100 -
Cell Phone Allowance -3,061 -3,241 -3,750 509 14%
Classic Member ER Paid Contribution -8,102 -8,741 -11,000 2,259 21%
Dental -16,038 -16,168 -17,500 1,332 8%
ER Survivor Contribution -283 -275 -250 -25 -10%
Health -141,737 -185,968 -144,000 -41,968 -29% 10% rate increase, head count up 3
Labor Allocation 0 0 0 0 0%
Labor Benefits 1,208
Life Insurance -1,684 -2,120 -3,250 1,130 35%
Meal Premium -1,052 -1,433 -1,600 168 10%
NRS ER 457b Contribution -103,961 -106,112 -106,000 -112 0%
On Call Duty -15,352 -17,487 -17,000 -487 -3%

Overtime -148,496 -167,276 -139,500 -27,776 -20%
Multiple major line leaks beginning of FY (Hillcrest, Quail Hollow, Marks Drive, 
Randy's Circle)

PEPRA ER Contribution -118,901 -131,253 -127,750 -3,503 -3%
Retiree Health Insurance -9,664 -7,536 -7,500 -36 0%
Service Credit ER -2,020 -2,036 -2,500 464 19%
Taxes -20,448 -22,519 -21,250 -1,269 -6%
Uniforms -13,369 -12,645 -12,150 -495 -4%
Vacation -127,715 -138,112 -97,750 -40,362 -41% Budget issue
Vision -1,941 -2,058 -3,500 1,442 41%
Wages -1,010,295 -1,122,683 -1,167,312 44,629 4%
Worker's Compensation -27,000 -27,000 -28,000 1,000 4%

Cost of Goods Total -1,782,809 -2,014,791 -1,927,562 -87,229 -5% Benefit rate increase, head count up 3
Expenses Accounting -33,948 -31,341 -18,500 -12,841 -69%

Administrative Fee -9,006 -8,904 -16,500 7,596 46%
Amonum Nitrate -6,861 -5,841 -7,500 1,659 22%
Billing Forms & Envelopes -2,915 -3,093 -3,750 657 18%
Building Repair -3,254 -13,646 -2,500 -11,146 100 -
Capital Equipment (Non Budgeted) -68,025 -46,620 -46,620 100 - SBF  industrial ponds
Cellular Services -3,207 -2,654 -3,750 1,096 29%
Chemical Removal Costs -4,216 -7,866 -7,866 100 -
Contract/Professional Services -234,587 -138,872 -126,250 -12,622 -10% Replaced Don Riddenhour
Cost of Raw Water -805,431 -583,247 -815,000 231,753 28% Lower surface blend, 88% vs 44%
Cost of Raw Water - Power -143,893 -30,588 -46,450 15,862 34%
Depreciation -754,339 -772,377 -783,250 10,873 1%
Direct Costs -29,014 -6,988 -21,000 14,012 67%

Dues, Fees, Permits -153,062 -186,634 -124,700 -61,934 -50% Invoice Cloud payment 9k timing issue, WRA fee increase 3K per yea,  SBCWD GIS 20k
Electrical Services -266,378 -413,560 -225,790 -187,770 -83% Avg 13% rate increase across generation & delivery- Higher Well output
Engineering Supplies -38 -38 100 -
Equipment Rental -884 -1,837 -1,000 -837 -84%
Equipment Repair 627 -4,670 -6,750 2,080 31%
Expense Allocation 0 0 0 0 -16%
Facility Supplies -6,603 -5,616 -7,550 1,934 26%
Ferric Chloride -139,385 -168,564 -127,500 -41,064 -32% Unforseen Poor Water Quality- West Hills
GAC Media Replacement -430,187 -286,791 -224,500 -62,291 -28% Lower surface blend- Lessalt
Generator Repair -2,627 -1,309 -4,000 2,691 67%
Information Technology (IT) -1,025 -990 -1,000 10 1%
Insurance -52,974 -46,516 -50,000 3,484 7%
Interest Expense -300,239 -305,842 -350,000 44,158 13%
Internet -31,167 -53,783 -49,250 -4,533 -9% Water Smart 13k payment timing issue compared to prior year 
Janitorial -3,227 -3,024 -4,000 976 24%
Lab Supplies -15,324 -20,209 -14,600 -5,609 -38%
Legal -19,922 -21,830 -17,500 -4,329 -25%
Map & Blueprints -103 -2,833 -250 -2,583 100 -
Meeting Expenses -7,990 -13,175 -5,000 -8,175 100 -
Newsletters -34,447 -23,049 -22,500 -549 -2%
Office Equipment Maintenance -5,109 -4,951 -5,000 49 1%
Operations & Maintenance -937,779 -890,070 -948,521 58,451 6%
Other Outside Services -12,964 -5,131 -11,750 6,619 56%
Other Repairs & Maintenance -100,134 -152,242 -186,917 34,676 19%
PAC Media Replacement -134,176 -141,258 -144,500 3,242 2%
Payroll Services -13,248 -13,920 -14,000 80 1%
Pest Control -1,053 -893 -2,500 1,607 64%
Polymer, Citric Acid and Other -40,023 -24,071 -29,500 5,429 18%
Postage -15,334 -19,588 -17,500 -2,088 -12%
Public Outreach -100 -570 -1,750 1,180 67%
Pumping - Monthly Zone 3 Fees -3,084 -24,954 -2,000 -22,954 100 - SBC Ground Water Management- Annual Fee (NEW)
Pumping - Semi-Annual -7,074 -5,977 -12,500 6,523 52%
Quality Testing -92,541 -62,777 -81,800 19,024 23%
Replacement Reserve -108,910 -108,910 -130,750 21,840 17%
SCADA -5,403 -27,075 -6,000 -21,075 100 -
Security Service -793 -1,250 1,250 100 +
Sludge Removal -8,503 -14,240 -10,400 -3,840 -37%
Small Tools & Equipment -10,023 -11,993 -8,750 -3,243 -37%
Sodium Hydroxide -397,383 -318,328 -340,500 22,172 7%
Sodium Hypochlorite -54,064 -59,103 -37,000 -22,103 -60% Unforseen Poor Water Quality- West Hills
Sodium Permanganate -43,419 -74,103 -34,500 -39,603 100 - Issues encountered with Sodium Permanganate Tank
Street Repair -14,072 -113,227 -20,000 -93,227 100 - Street Repair Water Line Leaks- Randys Cir & Hillcrest
Subscriptions -3,386 -4,602 -2,000 -2,602 100 -
Sulfuric Acid -75,822 -63,312 -63,500 188 0%
Supplies & Other -3,627 -3,461 -3,300 -161 -5%
Tank Maintenance -3,663
Telephone -5,490 -319 -4,500 4,181 93%
Testing Supplies -4,381 -3,130 -6,500 3,370 52%
Travel,Registration,Tuition -8,182 -5,584 -8,750 3,166 36%
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Sunnyslope County Water District
December 2024 Mid Year Budget to Actual Summary

Category Account Prior Year Actual Amt Budget Amt Difference Percentage Notes
Expenses True-Up Annual Raw Water Cost & Power -387,382 -380,000 -380,000 100 - O&M plant cost accrual

Vehicle Repair -51,893 -50,308 -61,250 10,942 18%
Water Conservation -60,425 -60,000 -60,000 0 0%

Expenses Total -6,617,216 -6,300,566 -5,786,029 -514,537 -9%
Other Connection Fees 928,725 1,294,283 1,294,283 100 +

Fair Market Value Adjustment 45,139 242,189 242,189 100 +
Interest Income 453,333 413,290 537,500 -124,210 -23% MBS & LAIF less than anticipated 
Misc Income, Credits & Rebates 6,000 6,321 6,321 100 +
Non-Op Allocation 0 0 0 0 0%
Non-Operating Costs -11,925 -345 -12,500 12,155 97%

Other Total 1,421,272 1,955,738 525,000 1,430,738 100 +
Grand Total 726,555 1,909,683 16,675 1,893,008 100 +

Net Income From Operations -694,717 -46,055 -508,325 462,270
This is due to a 9% increase in consumption, a 15% rate increase in 
September and a 44% decrease in the  surface water blend.
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DATE: February 13, 2025 (February 25, 2025 Meeting)

TO: Board of Directors

FROM: General Manager, Drew A. Lander P.E.

SUBJECT: Board Discussion Regarding The Statewide Community Infrastructure Program
(“SCIP”) In Preparation To Holding A Public Hearing To Join The SCIP Program (Not A
Project Under CEQA Per Article 20, Section 15378).

RECOMMENDATION:
The required public meeting notice did not publish in the local newspaper this week as required for the
board to take action on this item. However, due to the complex nature of this matter it is important for
the board to engage in discussion regarding the SCIP program. The district joined the California
Statewide Communities Development Authority (“CSCDA”) in 2002 under Resolution #476. Local
developers have requested the board consider utilizing the Statewide Community Infrastructure
Program (“SCIP”) as a mechanism for development to finance connection fees and infrastructure
expenses. With the Board’s direction this item will return at the March meeting for a public hearing and
for action on the resolution to join the Statewide community Infrastructure Program (“SCIP”).

BACKGROUND:
At this meeting, a representative of the CSCDA will be available to answer questions regarding
participation in the Statewide Community Infrastructure Program (“SCIP”), which is sponsored by
CSCDA, followed by Board discussion. A public hearing is required to be posted in a local news
publication one week prior to the hearing, giving notice that public testimony will be accepted regarding
participation in SCIP for bonds to be issued by CSCDA, and consideration of a resolution making certain
findings and authorizing certain matters necessary for the Sunnyslope County Water District to
participate in SCIP.

CSCDA is a joint powers authority sponsored by the League of California Cities and the California State
Association of Counties. 530 cities, counties and special districts throughout California are members of
CSCDA, including the district. SCIP was instituted by CSCDA in 2002 to allow owners of property in
participating cities and counties to finance the development related fees that would be payable by
property owners upon receiving development entitlements or building permits through a pooled special
assessment districts program. SCIP was expanded to include financing of public capital improvements
directly in addition to just fees, and has now been further expanded to include community facilities
districts (“CFDs”) and an option to finance public services in respect of stand alone bond issues,
necessary to support development in the District, as provided for in the proposed SCIP resolution. Since
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its inception SCIP has issued over $1 billion in land secured special assessment and CFD bonds for
development projects in California.

If a property owner applies to participate in SCIP, and the district approves the application, the selected
public capital improvements, facilities and/or development related fees owed to the district will be
financed by the issuance of bonds by CSCDA. Property owners, in consultation with the district and the
SCIP team, can opt to have CSCDA form either an assessment district or a community facilities district.
CSCDA determines whether the project will be included in the SCIP pool program (where no one
developer within the SCIP pool is responsible for the payment related to any other project) or, depending
on the projected bond sizing and other factors, implemented as a stand alone financing. In either case,
CSCDA will form the appropriate district and impose an assessment or special tax, as applicable, on the
owner’s property to repay the portion of the bonds issued to finance public capital improvements,
facilities and/or development related fees.

With respect to the financing of development related fees, the property owner will either pay the
development fees at the time of permit issuance and will be reimbursed from the SCIP bond proceeds
when the SCIP bonds are issued, or the fees will be funded directly from the proceeds of the SCIP bonds.
In both cases, the fees are subject to requisition by the district at any time to make authorized fee
expenditures, and the district is never at risk for payment of its fees. If the property owner is required
to construct improvements to be dedicated to the district, the proposed SCIP resolution includes a form
of acquisition agreement to be used when such improvements are funded with SCIP bond proceeds,
which outlines how a developer will be reimbursed for improvements as they are certified complete by
the district.

The benefits of SCIP to the property owner include:

Only property owners who choose to participate in the program will have assessments or special
taxes imposed on their property.

Instead of paying cash for public capital improvements and/or development related fees, the
property owner receives low cost, long term tax exempt financing of those fees, freeing up capital
for other purposes.

The property owner can choose to pay off the assessments or special taxes at any time.

For home buyers, paying for the costs of public infrastructure through an assessment or special tax
is superior to having those costs rolled into the cost of the home. Although the tax bill is higher,
the amount of the mortgage is smaller, making it easier to qualify. Moreover, because the
assessment/special tax financing is at tax exempt rates, it typically comes at lower cost thanmortgage
rates.

Owners of smaller projects, both residential and commercial, can have access to tax exempt financing
of infrastructure. Before the inception of SCIP, only projects large enough to justify the formation of
an assessment or community facilities district had access to tax exempt financing. SCIP can finance
projects as low as $500,000, which would not be economical on a stand alone basis.

SSCWD Regular Board Meeting 
Februrary 25, 2025 - Page 50



Agenda Item: I – 3

The benefits of SCIP to the District include:

As in conventional assessment district and CFD financing, the district is not liable to repay the bonds
issued by CSCDA or the assessments or special taxes, as applicable, imposed on the participating
properties.

CSCDA handles all district formation, district administration, bond issuance and bond
administration functions. A participating city, county or special district can provide tax exempt
financing to property owners through SCIP while committing virtually no staff time to administer
the program.

Providing tax exempt financing helps participating cities and counties cushion the impact of rising
public capital improvements costs and development related fees on new development. Many
developers rely on assessment district or CFD financing through SCIP in making the decision to
purchase land, thereby improving the district’s competitive advantage in attracting new
development.

The availability of financing will encourage developers to pull permits and pay fees in larger blocks,
giving the participating city, county or special district immediate access to revenues for public
infrastructure, rather than receiving a trickle of revenues stretched out over time. As part of the
entitlement negotiation process, the possibility of tax exempt financing of fees can be used to
encourage a developer to pay fees up front.

In some cases, the assessments or special taxes on successful projects can be refinanced through
refunding bonds. Savings achieved through a refinancing may be directed to lower property taxes
subject to applicable federal tax limitations.

The required SCIP resolution authorizes CSCDA to accept applications from owners of property within
our planning jurisdiction to apply for tax exempt financing of public capital improvements and
development related fees through SCIP. It also authorizes CSCDA to form assessment districts and
community facilities districts within our District’s boundaries, conduct assessment and special tax
proceedings and levy assessments and special taxes against the property of participating owners. It
approves the form of an acquisition agreement, attached to the SCIP resolution as Exhibit B, to be entered
into between the district and the participating property owner/developer, if applicable, to provide the
terms and conditions under which financing for public capital improvements will be provided and to
establish the procedure for disbursement of bond proceeds to pay for completed facilities. It also
authorizesmiscellaneous related actions andmakes certain findings and determinations required by law.

In addition to the funding of public capital improvements and development related fees, the SCIP
resolution authorizes CSCDA to form community facilities districts within our District’s boundaries to
levy special taxes to fund public services necessitated by new development projects, if approved by the
participating property owner. Similar to the funding of public capital improvements and development
related fees, once an application is received by the participating property owner and approved by the
District, CSCDA handles all district formation and district administration. CSCDA will coordinate with
the District annually to prepare the budget for the levy, and will levy and collect the special taxes for
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disbursement to the District when collected. Public services will only be included in a community
facilities district formed for a stand alone project.

FINANCIAL IMPACT:
Action on participation in SCIP does not financially obligate the district to any future action. The district
will consider each application for SCIP participation when property owners apply for financing. If an
application is approved by the board then fees due to the district will be paid at the time of project
approval. The type of bond financing available to the developer will be dependent on qualifications of
the district’s capital outlay.

ENVIRONMENTAL IMPACT:
Action on this item is not considered a project under Title 14 California Code of Regulations 15378 (State
CEQA Guidelines) and therefore CEQA is not applicable.

ATTACHMENTS:

1) SSCWD Resolution #476 – Joining CSCDA in 2002
2) Draft Resolution to participate in the SCIP
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DATE: February 18, 2025 (February 25, 2025 Meeting)

TO: Board of Directors

FROM: Rob Hillebrecht, Principal Engineer

SUBJECT: Authorize The General Manager To Enter Into A Contract With Ruggeri Jensen
Azar Not To Exceed $120,000 To Design The Foxhill Pipeline From Gavilan College
To Harbern Way As Part Of The Urban Community Drought Relief Grant
Consolidation Project (Not A Project Under CEQA Per Article 20 Section 15378).

RECOMMENDATION:
Authorize the General Manager to enter into a contract with Ruggeri Jensen Azar (RJA)not to exceed
$120,000 to design the Foxhill Pipeline from Gavilan College to Harbern Way as part of the Urban
Community Drought Relief Grant Consolidation Project.

BACKGROUND:
Aportion of the project to consolidate the Stonegate, Tres Pinos, Venture Estates, and Best RoadMutual
water systems requires that a new 12” pipeline be designed and installed across the future Fairview
Corners Phase 2 development from Gavilan College to Harbern Way. While the entire consolidation
project is being engineered and designed by Wallace Group, the portion crossing the future Fairview
Corners Phase 2 development is best designed by RJA, the engineer who has been involved in the
original design for that development. This reduces the amount of redundant work for surveying, road
and grading design, anticipating conflicts with future utilities, etc. and reduces risk of conflict between
Sunnyslope and the Fairview Corners Phase 2 developer.

RJA would be required to complete their design by May 31, 2025 at which point it will be incorporated
into the overall Wallace Group plans and specifications package as a single project. It is anticipated that
the full project will go to bid in July and construction would begin in October 2025 with project
completion in October 2026.

FISCAL IMPACT:
The fiscal impact of this contract would not exceed $120,000, all of which would be entirely recovered
from the grant funds. Additionally, staff are tracking their time for work associated with this the
consolidation project and billing such to the grant.
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ENVIRONMENTAL IMPACT:
The proposed action is not a project under CEQA per Article 20, Section 15378.

ATTACHED
1. RJA Proposal
2. Professional Service Contract
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February 14, 2025 
 
Drew Lander 
Sunnyslope County Water District  
3570 Airline Hwy 
Hollister, CA 95023 
 
Subject: Proposal to Sunnyslope County Water District 
  Segment B Consolidation Irrigation Water Main Design 
  Hollister, CA 
 
Dear Mr. Lander, 
 

Ruggeri Jensen & Azar (RJA) is pleased to provide professional engineering services for 
Segment B Consolidation Irrigation Water Main Design in San Benito County, California. We 
are a powerful team, possessing the local knowledge, experience, and responsiveness 
necessary to serve your project.  
 

We understand the need for efficiency to meet the schedule constraints of your project 
funding. Our Gilroy team’s combination of skills and local knowledge is ideally suited to serve 
you. The RJA team advantage includes: 

A local team, to serve you in a timely, personal manner, and to support all aspects of 
your project. 
Team members with over 35 years of professional engineering experience in San Benito 
County/Hollister area. 
A full-service team that specializes in bringing top service, communication and clarity to 
our clients, whether it be for studies, plan preparation, or processing. 
Dedicated principals that will be “hands-on” for your project. As Principal and the 
Planning Project Manager, I will be personally involved in all aspects of your project. 

 

In summary, when you choose the RJA team, you gain the benefits of: 
     Full-Service Team                     Extensive Local Knowledge 

 

We appreciate the opportunity to assist you with this project, and we look forward to providing 
you with excellent service.  If you have any questions or need additional information, please 
contact me at your convenience. My cell phone number is (408) 726-1663. 
 
Sincerely,  
Ruggeri~Jensen~Azar 
 
 
By:  Ross Doyle 
Principal, Planning Project Manager  
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I. RJA COMPANY PROFILE 
RJA is a California corporation founded in 1995 to provide consulting services in civil engineering, 
planning, and surveying to Public Works and private sector clients. RJA provides a full range of 
public works services for the project development, PS&E preparation, and construction of 
roadways, intersections, utilities and other public infrastructure projects. RJA serves its clients 
from three office locations in the cities of Gilroy, Pleasanton, and Rocklin. All work for the Irrigation 
Water Main Project will be serviced from, and performed in, our Gilroy office. We strive to assist 
our clients by providing cost-effective, efficient, and quality engineering, survey, and planning 
services. RJA has a staff of knowledgeable engineers, surveyors, planners, technicians, and 
administrative personnel who are available to provide consultant services for this project. In 
addition, our union field survey work force (GPS) will perform all necessary field survey services. 
Many of our key staff members have worked together for more than twenty years. 
 
RJA’s Key Team Member for the Irrigation Water Main Seg. B: 
 

Principal-in-Charge Engineering & Survey: ..... Arminta Jensen, P.E., PLS, LEED®AP  AJensen@rja-gps.com 
Project Manager - Planning: .......................... Ross Doyle .......................................  RDoyle@rja-gps.com  
Project Manager - Engineering: ...................... Luis Santiago-Sotelo, P.E., QSD  ... LSantiago@rja-gps.com 
Senior Surveyor: ........................................... Bryan Pierce, PLS ............................  BPierce@rja-gps.com 
Field Survey Manager:  .................................. Jeff Vest, LSIT ...................................... JVest@rja-gps.com  
 

A resume for each of the above individuals is attached. 
 

Schedule, Capacity and Resources: RJA will service the Irrigation Water Main Seg. B 
Project from our Gilroy office. Our staff is qualified and willing to meet the District’s scheduling 
needs. In the very unlikely event that additional resources are needed to meet a critical deadline, 
RJA can adapt by relocating resources to Gilroy from our other Bay Area offices to get the job done.  
 

Public Agency Experience: RJA’s Gilroy team offers a full range of engineering services to 
agencies in San Benito County, Monterey County, Santa Cruz County, and the Bay Area. RJA's 
breadth of planning and public infrastructure experience encompasses infrastructure analysis, 
design of water, recycled water, sanitary sewer, and storm drain pipelines, grading design, 
roadways, roundabouts, etc. We offer services encompassing design and right-of-way surveying, 
conceptual design, preparation of construction documents and bid packages, construction 
support and staking, to project closeout. Our staff understands the need for timely and efficient 
deliverables, responsiveness to questions, and complete submittal bid packages to achieve a 
smooth, successful bidding process.  RJA’s team becomes an extension of your staff, and your 
project’s success defines our success. 
 
 

 

SSCWD Regular Board Meeting 
Februrary 25, 2025 - Page 81



 
 
 

2
W:\Agreements\Jobs2009\092044-4000 Sunnyslope @ Fairview\Proposal Irrigation Water Main\Revised Proposal 2025-02-13\RJA Proposal to 
Sunnyslope.docx

The following tables summarizes our staff and associated licenses/qualifications, both company-
wide and for our Gilroy office: 
  

License / Qualification 
Company Wide 

No. of Staff 
Gilroy Office 
No. of Staff 

Professional Civil Engineer, Licensed (PE) 22 8 

Professional Land Surveyor, Licensed (PLS)  7 2 

Planners 4 4 

Union Field Surveyors 14 7 

QSD-QSP 9 4 

LEED AP 3 1 

Engineers (not yet licensed) 15 3 

Technicians 4 2 

Admin / Support Staff 7 3 

TOTAL STAFF (office and union)1 75 28 
1 Note:  Several of the staff shown in the table possess multiple licenses / qualifications. Therefore, the total 

number of staff is not a simple addition of all the individual license holders shown on the table. 
 
Surveying, Mapping, and Construction Staking Capabilities: RJA's professionals 
achieve the modern-day challenge of harnessing technology while adhering to established survey 
principles. Using our Leica System 1200 GPS, RJA operates on the RTKMAX Network with a base 
station mounted on our building in Gilroy and networking with the San Jose base station and 
multiple stations throughout Northern California. This technology allows RJA field crews the ability 
to begin collecting real-time GPS data within minutes after arriving on the jobsite.  The RJA 
"toolbox" also incorporates robotic total stations and digital levels for precision survey practices. 
Each of RJA's field survey staff is a member of Operating Engineers Local 3 and their wage and 
benefits are consistent with the prevailing wage requirements pursuant to appropriate Sections of 
the Labor Code of State of California for straight time, overtime, Saturday, Sunday, and holiday 
work. Our team is efficient, professional, thorough, and concerned about the success of your 
project. 
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RJA’s Services: 
 

Ruggeri-Jensen-Azar (RJA) – Land Planning, Civil Engineering, & Land Surveying 

 
Land Planning 

Site Constraints Analysis 
Opportunities & Constraints Mapping 
Record Drawing and GIS Research 
Site Programming Development 
Site Yield Studies 
Concepts Exhibits & Bubble Diagrams 
Conceptual Site Planning Studies 
Specific Plan Design and Preparation 
Master Plan Community Design 
General Plan Amendments 
Pre-zoning and Rezoning Assistance 
Entitlements 
Facility Planning Assistance 
 

Civil Engineering 
Water Supply & Distribution 
Recycle/Reclaimed Water Distribution 
Sanitary Sewer Collection Systems 
Utility Master Planning 
Grading Design 
Roadway and Highway Design 
Intersection Geometric Design 
Storm Drainage Design 
Storm Detention/Retention/BMP 
Erosion Control/SWPPP 
Office and Industrial Park Design 

 
 

Facility Planning 
Opportunities & Constraints 
Identification 
Routing Studies 
PR/PSR (Caltrans) 
Caltrans’ PEER/Encroachment Permits 
Conceptual Infrastructure Planning 
Record Drawing and GIS Research 
Master Plan/Community Transit Design 
Site Selection Assistance 
Facility Master Planning 
Site Programming Development 
Facility Planning Assistance 
CEQA Processing Support 
Regulatory Agency Processing 
Assistance 

 
 
 
 

 
 
Surveying & Mapping 

Boundary and Right-of-Way Surveys 
Aerial Photo Control 
Topographic Surveys 
Parcel Maps  
Highway, Utility & Other Route Surveys 
Plats & Legal Descriptions 
A.L.T.A. Surveys 
FEMA Elevation Certificates 
Construction Staking  
As-Built Surveys 
Final Maps  
Record of Survey 
Lot Line Adjustments 
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II. SCOPE OF SERVICES & FEE 
EXHIBIT A: SCOPE OF SERVICES 

For 
SEGMENT B CONSOLIDATION IRRIGATION WATER MAIN DESIGN 

SAN BENITO COUNTY 
JANUARY 27, 2025 

 

Assumptions: 
The Client will secure rights to previously prepared resolved boundary and topographic 
surveys from the Fairview Corners developer. 
The Client will secure any agreements for temporary construction from the Fairview 
Corners developer and Gavilan College. 
The Client will contract with a separate Consultant for preparation of a SWPPP. 
Specifications for the project will be prepared by others and will be noted on the cover 
sheet on the plans to reference a seperate specifications book by the Wallace Group.  
Structural design, if required, will be performed by others. 
Design of the water main segment is limited to horizontal/vertical layout. Hydraulic 
calculations to be performed by others and pipe sizes provided by Client. 
Street geometry shown in the approved Fairview Corners Tentative Map will serve as the 
base for design. 
Per SSCWD, no trenching or special design considerations regarding the fault that 
encroaches into the Fairview Corners Phase 2 site will be required in the design of the 
water alignment. 
Bid documents under this scope are limited to Improvement Plans and Quantities 
Summary for Segment B of the irrigation Water Main. Any other bid documents and forms 
are excluded from this Scope of Services. 
The improvement plans will use Sunnyslope County Water District standard 24”x36” 
border, provided by SSCWD. 
Construction staking is excluded from this Scope of Services. 
Segment B Consolidation Irrigation Water Main extends from the terminus of the irrigation 
water main east of the Gavilan College entrance to the east boundary limits of Fairview 
Corners adjacent to Harbern Way. 
 

 

TASK 1 – COORDINATION AND COMMUNICATION 
 

A. Kick-Off Meeting  
Consultant will attend a kick-off meeting with key Client staff. The purpose of the kick-off meeting 
is to fully understand the approach to the project and the Client’s vision, requirements, and 
preferences prior to starting any tasks and collecting the Client’s staff input concerning existing 
deficiencies and goals for the future.  
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B. Bi-Weekly Meetings with SSCWD  

At Client’s request, Consultant will attend bi-weekly meetings with Sunnyslope County Water 
District (SSCWD) and Wallace Group Engineers on issues related to this Scope of Services.  
 

C. Client (SSCWD) Coordination 
At Client’s request and if necessary, Consultant will coordinate with Client in instances not 
described in Task 1.B.  
 

D. Other Consultants Coordination 
Upon request of the Client, Consultant will assist Client in the coordination with other Client 
Consultants including the Wallace Group and other disciplines, as necessary.  
 

E. County Coordination 
Upon request of the Client, Consultant will assist Client in the coordination with the County of 
San Benito for the grading scope and the San Benito County Water District for crossing their pipe 
on the eastern side of the Fairview Corners project.   
 

F. Developer Coordination – NIC (not included in this agreement) 
  
 

TASK 2 – ENGINEERING 
 

A. Layout Study 
As part of the preliminary engineering task, and using the preliminary overall roadway alignment 
based on the approved Vesting Tentative Map for Fairview Corners, resolved boundary, and 
Fairview Corners Phase 2 final grading, Consultant will provide design for up to two (2) preliminary 
irrigation water line layout options (approximately 2,940 LF of irrigation water main) for Client 
review and comment. This task will ensure the Client and the Fairview Corners developer are 
agreeable to the geometrics prior to final design. Based on Client’s preferred alignment, the 
Consultant will perform computer layouts for pipe vertical and horizontal layout with 
consideration for other improvements/utilities that will be installed as part of the Fairview Corners 
project. 
 

B. Preliminary Grading 
Based upon Client's preferred alignment, Consultant will prepare a preliminary grading plan for 
the construction of the water line as a stand-alone project. The preliminary grading plan will depict 
centerline road grades, and conform slopes and potential drainage improvements, if necessary, 
assuming that the improvements for the Fairview Corners Phase 2 project would occur after water 
main installation.  
 

C. Supplemental Surveys and Base Mapping – NIC (not included in this agreement) 
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D. Plat and Legal Description 
During the 90% design phase, the consultant will prepare a survey plat and accompanying legal 
description (1 total) for the Water Line Easement Dedication over Fairview Corners – Phase 2. 
 

This item specifically excludes the following items: 
Assistance with any property, easement or right-of-way acquisition or agreements 
Acquisition or assistance with signatories 
Preparation of grant, quit-claim or deeds. 
Processing/Recording of documents 

 

TASK 3 – DELIVERABLE AND SCHEDULE 
 

A. Final Engineering 
1. Prepare 60% Submittal  

a) Upon the Client’s and Fairview Corners developer’s selection of the preferred water 
layout and corresponding preliminary grading plan described in Task 2.A and 2.B, 
the Consultant will prepare the 60% design level plan set. Said plan shall be at a 
scale and a sheet size acceptable to the Client. The plans typically include the 
following sheets: Title sheet, Existing Conditions and Atlas sheet, Detail sheet, 
Water Layout Plan & Profiles, and Erosion Control Plan. 

 

b) The Consultant’s design will include the following proposed improvements: 
Irrigation Water main including stationing for field layout to be shown on the plans. 
As a background, plans will also include the following information from the Fairview 
Corners Phase 2 design, including: streets from right-of-way to right-of-way; top of 
curb elevations; sanitary sewer and water system designs; location of all sanitary 
sewer laterals and water laterals; minor demolition and removals; existing and 
proposed fire hydrant locations; and the location and type of street monuments. 
Any design not specific to the irrigation water main are specifically excluded from 
this scope of work. 

 

c) The Consultant will prepare one (1) rough grading plan set for inclusion in the plan 
set, including tops and toes of cuts and fills, earthwork volumes, drainage swale 
design and location (if necessary), notes and recommendations and grading 
sections and details.  Location and extent of on-site borrow and/or stockpile areas 
shall be shown if necessary. The final grading will show the limits of the disturbed 
area to be used for environmental fencing. The Grading Plan assumes the Segment 
B Irrigation Water Line Project will be constructed prior to the Fairview Corners 
Phase 2 Project.  

 

d) Locations of existing storm drains, sanitary sewer, water piping systems, existing 
street lighting, shall be shown if record drawings are obtainable and with 
appropriate disclaimers as to accuracy. PG&E, CATV, and telephone utility 
locations are to be provided by the Client's utility designer. USA marking and 
potholing are specifically excluded from this scope of work. 

 

e) Upon request of Client, Consultant will review utility plans supplied by the Client for 
items that could conflict with the grading and/or improvement plans. Any conflict 

SSCWD Regular Board Meeting 
Februrary 25, 2025 - Page 86



 
SCOPE OF SERVICES & FEE  

 

7
W:\Agreements\Jobs2009\092044-4000 Sunnyslope @ Fairview\Proposal Irrigation Water Main\Revised Proposal 2025-02-13\RJA Proposal to 
Sunnyslope.docx

shall be resolved by Client. 
 

f) Consultant will provide a reference to the specifications by the Wallace Group (in 
the form of a note on the cover sheet on the improvement plans), to be supplied by 
the Client.  

 

2. Prepare 90% Submittal  
Upon receiving the Client’s comments on the 60% submittal, Consultant will prepare 90% 
construction documents, including plans along with a response to 60% comments 
document. 

 

3. Prepare 100% Bid-Ready Package 
Upon receiving the Client’s comments on the 90% submittal, prepare the final 
construction documents that will be ready for bidding purposes. Preparation of bid 
package is specifically excluded from this scope of services. 

 

B. Project Schedule 
The Consultant will prepare a schedule for the design of the extension of the proposed irrigation 
water main through the Fairview Corners Phase 2 development for the review of the stakeholders 
(Sunnyslope County Water District and Dividend Homes). 
 

C. Record Drawings 
The Consultant will provide one (1) set of record drawings at the conclusion of the project. These 
drawings will be based on marked up construction sets provided by the Client. Field verification 
of improvements is specifically excluded from this Scope of Services.  
 

TASK 4 – OTHER CONSULTANT SCOPE 
 

A. Quantities Summary 
Consultant will provide one (1) final Quantity summary in accordance with SSCWD standards and 
as required by the Client. The quantities provided will be for approximate quantities of civil related 
improvements. Costs are specifically excluded from this Scope of Services.  
 

B. Bid & Construction Support  
Upon request of the Client, Consultant will assist Client with providing response to questions 
during the bid process.  
 

Upon request of the Client, Consultant will assist Client during construction with plan and 
construction related questions and clarifications, including, but not limited to responses to RFI’s 
and material submittals. 
 

CONTINGENCY  
At Client’s request, a contingency has been added into the scope of services to provide an 
allowance for potential unknown conditions that may occur during the project's development. 
This may include, but is not limited to, design modifications resulting from unforeseen soil 
conditions, changes in project objectives, material shortages, or other unexpected 
circumstances. 
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Project:  Marina Coast Water District Pipeline Project 
  
Location:  Monterey County, California 
  
  
Contact:  Marina Coast Water District 
  
Description: RJA established project control and coordinated aerial planimetric mapping for the 

design of approximately 5,000 linear feet of water main extensions. RJA field crews tied 
in existing surface utility structures and right-of-way monumentation to identify 
potential crossing conflicts prior to construction. Drawings were provided with rim and 
invert elevations of existing sewer and storm drain structures, right-of-way lines based 
upon county records and onsite benchmark references for construction. 
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Staff Report Agenda Item: I – 5

DATE: February 19, 2025 (January 25, 2025 Meeting)

TO: Board of Directors

FROM: Rob Hillebrecht, Principal Engineer

SUBJECT: Authorize the General Manager to Execute An Amendment to The Contracts with
Wallace Group for Professional Engineering Services, Increasing the Not To Exceed
Amount By $700,500 (Not A Project Under CEQA Per Article 20 Section 15378).

RECOMMENDATION:

Authorize the General Manager to excecute an amendment to the Contracts for Professional Services
with Wallace Group for Professional Engineering Services, increasing the not to exceed amount by
$700,500.

BACKGROUND:
In April 2024, the Sunnyslope Board of Directors authorized the General Manager to enter into a
Professional Services Contract with Wallace Group for the water system consolidation projects. This
proposed amendment would increase the scope of this contract with two significant increases in work
product from the Wallace Group.

1. Utility Potholing Services:
The original scope and pricing of that contract specifically excluded any physical potholing to
locate existing buried lines. While this is a common exclusion from a design contract, the
aggressive design and construction schedule due to grant funding require potholing to be
expedited. Because Sunnyslope does not have an existing on call contract for pothole services,
the District would be required to bid this as a public works project, delaying the work by over
a month. Wallace Group is not under the same public works requirements and can thus
accelerate potholing investigation so the data can appropriately impact the design. Wallace
Group estimates the cost of subcontracting and managing the potholing to be $316,250.

2. Lessalt & Well 5 Matching Fund Projects Engineering & Design
Sunnyslope is requesting that Wallace Group assist in the engineering design of electrical,
hydraulic and site improvements near Lessalt and at Well 5 which were identified as matching
fund projects for the grants. Wallace Group estimates the design and engineering services cost
for these projects to be $384,171. These projects were outside the scope of the original contract
but are necessary to ensure that each well can comply with the Chromium VI regulation. As
such these capital projects benefit all customers and maintain Sunnyslope’s water supply
capacity.
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All the current terms and conditions of the contract shall remain fully in effect with the only changes
by the amendment and proposal being the scope and associated cost.

FISCAL IMPACT:
The fiscal impact of this contract amendment would be an increase of $700,500 to the not to exceed
amount. The estimated $316,250 cost for potholing will be entirely reimbursed by the grant while the
estimated $384,171 cost for the design of matching fund projects will be borne by Sunnyslope through
the Water Capacity Fund and identified as part of the $4.4 Million matching fund requirement of the
grant. Billing fromWallace Group for these expanded scopes will be on a Time &Materials Basis, same
as the rest of the contract work.

ENVIRONMENTAL IMPACT:
The proposed action is for design services and is not a project under CEQAper Article 20, Section 15378.

ATTACHMENTS
1. Wallace Group Potholing Contract Amendment – To be handed out at meeting for discussion.
2. Wallace Group Proposal for Lessalt & Well 5 Improvements – To be handed out at meeting for

discussion.
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Staff Report Agenda Item: I – 6

DATE: February 13, 2025 (February 25, 2025 Meeting)

TO: Board of Directors

FROM: General Manager, Drew A. Lander P.E.

SUBJECT: Authorize The General Manager To Purchase 2 Medium Duty All Electric Bright Drop
Vans From Greenwood Chevrolet For A Combined Cost Not To Exceed $20,000 After
Grants And Rebates, And Surplus Vehicle 309, And Authorize To Purchase 1 Medium
Duty Box Electric Truck From Phoenix EV, Not To Exceed $115,000 After Grants And
Rebates, And Surplus Vehicle 108. (Not A Project Under CEQA Per Article 20, Section
15378).

RECOMMENDATION:
Authorize the General Manager to sign purchase orders for 2 medium duty all electric Vans from
Greenwood Chevrolet of Hollister, and 1 medium duty box truck with Phoenix EV for a total vehicle
expenditure not to exceed $135,000 after grants and rebates.

BACKGROUND:
In 2020management began to diversify its fleet of service vehicles to better respond to needs and improve
the overall efficiency of district activities. The district has historically used medium and heavy duty
vehicles for all tasks within the district. Recently grants and rebates with the State of California and the
local Monterey Bay Air Resources District have provided incentives which will make the purchase of
electric vehicles at this time cost effective.

The two vans being proposed have become available locally through Greenwood Chevrolet and have
significant incentives for purchasing them at this time. They will be fitted with all of the storage cabinets
and equipment that the standard district trucks hold but all equipment will be stored inside the van. The
electric vehicles will have temporary charging ports at the district building until the Solar Upgrade
project has been fully detailed and approved by the Board.

The district “Leak Truck” is the large box truck used by staff to deploy all equipment needed to respond
to field repairs of water main leaks. This vehicle is a 2008 year diesel which no longer meets air quality
standards for the Monterey Bay area. The Air Board recently informed the district that the vehicle needs
to be retired. To do this Phoenix EV has proposed a perspective vehicle to replace our current box truck.
With grants and incentives this vehicle is half of what it would normally cost to purchase.
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This proposal matches the California procurement contract for trucks, and vans for electric vehicles.

The conversion to electric vehicles is a sound proposition if grants and discounts continue to be available.
Staff is currently working on a Solar Upgrade project for the Administration Building which will install
permanent charging stations for all electric vehicles.

FINANCIAL IMPACT:
The vehicle replacement reserve fund is approximately $270,000 and has increased over the years with
the anticipation of these vehicle replacements. The fiscal impact of purchasing and equipping the
proposed vehicles shall not exceed $135,000. This would be allocated from the Vehicle Replacement Fund
in the Board Designated Reserves. This vehicle purchase has been anticipated as a part of the capital
improvement plan and has been anticipated in unscheduled purchases. Both vehicles to be salvaged are
expected to return $16,000 to the district vehicle reserve.

Van #1 $ 86,879
Van #2 $ 86,879
Box Van $215,000

$388,758
Improvements $ 22,000
TOTAL $410,758
Discounts
MBARD Grant $200,000
Chevy Rebates $ 51,000
State EV Rebate $ 60,000

$99,758 + fees and taxes
Cost NTE $135,000

ENVIRONMENTAL IMPACT:
The new vehicles will meet or exceed all California State clean vehicle standards. The proposed action
is not a project as defined by 14 California Code of Regulations 15378 (State CEQA Guidelines) and
therefore CEQA is not applicable.
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